
BOARD GOALS FOR

Superintendent Foust

Conduct Climate Surveys (such as Teacher Working Conditions) that includes all
employees and incorporate findings into the Strategic Plan.

Create a school system (and not a “system of schools”) in which shared vision, and
equitable practices are the norm.

Implements processes for learning while adjusting for the social and emotional trauma.
Provide resources and strategies for those student populations. 

Partner with the Wilmington Chamber of Commerce to focus on high standards and make
those standards mean something to students who are graduating.

High Academic Standards

Reduce suspensions across the district proportionately to the student enrollment.

Create a process for using student assessment/test data and formative data from other
sources to improve instruction and student growth.

Get devices into the hands of quarantined students the day they leave school.

Create strategies that assure honors, AP, and college course enrollment reflects the
student population.

Develop and enhance partnerships with local workforce providers that allow for relevant
and real-world experiences for students.

Adequately fund ALL school libraries.


