A H Snipes 9/25/2019

Comprehensive Progress Report

Mission:  pission Statementat Snipes- "We do what's right, not what is easy!"
Vision:  SnipesAcademy of Arts and Design operates underaset of beliefs that promotesagrowth mindsetin all ourstudents. Everystudentin ourschool has the
opportunity, support, and encouragement to grow and reach their full potential.
Goals:
Alterthe textand clickthe 'Update’ link. Be sure to 'Save' when done.
Our 2019-2020 goal isto increase overall performance composite measured by our EOG scores and for all teachers to meetor exceed growth.
In 2019-2020 school yearanothergoal will be to meetorexceedthe longterm goal of SWD subgroup by state/federal.

| = Past Due Objectives KEY = Key Indicator



Dimension A - Instructional Excellence and Alignment

Effective Practice:

High expectations for all staff and students

A1.09 The school expects students to participate in activities to develop
skills outside of the classroom (e.g., service learning, clubs, athletics, Implementation
enrichment opportunities, internships).(5090) Status Assigned To Target Date
Initial Assessment: Limited Development

How it will look
when fully met:

Actions

Implementation:

Evidence

Experience

We have implemented several enrichment opportunities happening at 09/07/2018
Snipes. Students k-5have the opportunity to audition foraclub of their

interestand attend the clubs three times aweek. The following
enrichmentclubsinclude; Band, Chorus, Dance Company, Art Club,

Design and Building Club, Science Olympiad, and Battle of the Books.

Priority Score: 1 Opportunity Score: 3 Index Score: 3
Objective Met Rachael 06/21/2019
For thisto be fullyimplemented we should see anincrease of attitude 06/03/19 Beckelhimer

about school with academics as well as fortheirenrichment clubs. We
will see anincrease in student performance inthe areas of time
management, relationships, and academics.

9/7/18 Create a masterschedule thatallows the enrichmentclubstohappen  Complete 10/25/2018 Rachael Beckelhimer 10/15/2018

daily.
Notes:
9/7/18 Have enhancementteachers runthe clubs daily Complete 05/24/2019 Rachael Beckelhimer 06/21/2019
Notes:

06/03/2019

6/3/2019

Evidence provided was asnapshotflyerof each club.

6/3/2019

Our Enhancementteam has provided clubs to our 2-5 students all year.
These clubsinclude the following: A Music Club where students learned
how to play an instrument (strings orband), an Art Club where students
help create the school yearbook, A Chess Club, A Design Club where
students worked on coding, A Dance Club where students performed at
Thalian Hall, A Dribbling Club where students performed dribbling
basketballs atvarious sporting events and a chorus.



Sustainability 6/3/2019
We will continue having these clubs next year. They boost the students
self esteem and it was a success in and outside of school. The students
performed several places within ourcommunity

A1.10 All teachers use online curricula with content, assignments, and
activities clearly aligned to identified standards (state or national). Implementation
(5307) Status Assigned To Target Date
Initial Assessment: Limited Development
Our staff will use iReady for our school wide Math curriculum. They will 09/24/2018

use the online componenttoteststudents attheirleveland continue
to teach students accordingto the online diagnostictest. iReady is
aligned to our NCstandards and has lessons the teachers can use to
differentiatetheirinstruction to meet the needs of the child. We also
are havingstudents setgoals three timesayearto track theirgrowth.
This will be monitored by the teacherand the principal.

Priority Score: 2 Opportunity Score: 3 Index Score: 6
How it will look Objective Met Linda Dunn 05/31/2019
when fully met: When fully met students willuse iReady as aonline Math and Reading 06/03/19

curriculumforlearningthe NCstandards. Students will fillin their
achievement gaps as they work towards grade level. Students already
at or above theirgrade level willcomplete lessons to challenge their
thinking. Students will set goals using this program and students will
seeresultsinachievingtheirgoals. We will also send goal charthome
with parents so they can become apart of theirchild's progress using
this online curricula.

Actions

9/24/18 Students will set goals forreading and math usingiReady online Complete 06/03/2019  Rachel Manning 05/30/2019
curricula.



Notes:

Evidence 6/3/2019
Goal settingsheetand classreport was added as evidence
Experience 6/3/2019

Students worked attheirlevel onthe iReady program to work towards
grade level proficiency. Teachers met with students to set goals.

Sustainability 6/3/2019
Teachersstill will need to provide targeted interventions to bridge the
gap of math deficiencies.



Effective Practice:
A2.15

Initial Assessment:

How it will look
when fully met:

Actions
12/1/17

Notes:
3/13/18

Notes:
Implementation:

Evidence

Experience

Sustainability

Dimension A - Instructional Excellence and Alignment

Curriculum and instructional alignment

Instructional Teams develop materials for their standards-aligned Implementation
learning activities and share the materials among themselves.(5105) Status

Some grade level teams are highly effective in collaborating and Limited Development
developinginstructional units. The professional development plan has 11/28/2016

beenaligned with Learning Focus components.

Priority Score: 3 Opportunity Score: 3 Index Score: 9
Research shows that effective planning directly impacts student Objective Met
achievement. This willrequireamasterschedule that will allow for 05/16/18

teachersto plantogether, examine the standards, create unit plans that
are placedin google drives, a collection of shared resources, shared
instructional strategies and aligned school wideinstructional practices.
The evidence of the objective being met will be the master schedule,
grade level PLCminutes and the unit plans that match our curriculum.

We have created a Iready goal chart for teachers, studentsand parents Complete 05/09/2018
to monitortheirmath and reading growth throughout the year.

Teachersand administration are having data conversations at least

three timesayear to discuss growth

Phonics for Reading was adopted by several grade levels. 3out of 4 Complete 05/22/2018
Kinder paras will pushin 1st grade during K enhancementtime to pull
small groups for Phonics for Reading.

05/16/2018

5/16/2018
Sample form will be upload

5/16/2018

Teachersand prinicpal metwith every studentto discuss theiriREADY
growth for readingand math. A form was sent home with each child for
the parentsto see growth or lack of growth. Conversations werehad
with studentstoensure they know we are monitoring their progress.

5/16/2018
We will still need to continue having quarterly growth checks.

Assigned To

Rachael
Beckelhimer

Rachel Manning

LindaDunn

Target Date

09/28/2018

05/30/2018

06/14/2018



A2.22 All teachers and teacher teams plan instruction based on the aligned
and expanded curriculum that includes rich reading, writing,
memorization, and vocabulary development.(5321)

Initial Assessment:
Teacherswill devote timein theirreadinginstructiontorichreading,
writing, memorization and vocabulary development. They willensure
thisgets done through theirlesson plans. By doing this with intention
we will see anincrease in student growth forreading skills. Teachers
will keep track of mastery using a data recording sheet.

How it will look
when fully met: Teacherswill devote timein theirreadinginstruction torich reading,

writing, memorization and vocabulary development. They willensure
this getsdone through theirlesson plans. By doing this with intention
we will see anincrease in student growth forreading skills. Teachers wil
keep track of mastery using a data recording sheet.

Actions
12/19/18 Teacherswill implement Flocabularyintotheir weekly lesson plans

Notes: It is currently being used only by grades 3-5 but now it will be used k-2
as well.

12/19/18 Teacherswill teach and intentionallyassign vocabulary lessons using
iReady.

Notes:

12/19/18 Teacherswill use Science (we will purchase these books) booksin
Guided Reading Groups. These books willbe ordered accordingto
differentlevels. Students willwrite and respond to these textas well.

Notes:

Implementation

Status Assigned To
Limited Development
11/19/2018
Rachael
Beckelhimer
0 of 3 (0%)

Stephanie Willis

Rachael Beckelhimer

Linda Dunn

Target Date

06/08/2020

01/10/2020

01/10/2020

01/10/2020



A2.23 All teachers assign rich reading and the application of the reading in

written work and discussion.(5327)

Initial Assessment:
We are goingto beginto use a new reading program called Reading
Fundementals. We will have PDthroughout the yearto help teachers
learn this. This program also correlates with our Writing program of
Writing Fundementals. Teachers will be usinga Guided Reading
approach to teach theirsmall group instruction.

Priority Score: 3 Opportunity Score: 3

How it will look

when fully met:
When fullyimplemented teachers will feel comfortable in assign rich

reading activities in their whole group, small group and center work.
We will see growth in reading and anincrease in written response as
well.

Actions

1/14/19 Teacherswill collect datawith progress monitoringand altertheir
instruction to match the needs of the students. Then they will use
Guided Readingto geartheirinstructional scaffolding to supportthe
studentsintheirclass.

Notes:

1/14/19 Usingour new Reading Fundamental program teachers will teach
reading usinggenre based books and during whole group instruction
teachers will still asses students thinking using collaborative sharing,
written response totextand exittickets.

Notes:
Implementation:

Evidence 6/3/2019

Lesson plans are provided as evidence

Implementation

Status Assigned To

Limited Development
10/25/2018

Index Score: 9

Objective Met Linda Dunn

06/03/19

Complete 05/31/2019 Rachael Beckelhimer

LindaDunn

Complete 05/27/2019

06/03/2019

Target Date

06/17/2020

05/31/2019

06/15/2019



Experience

Sustainability

A2.26

Initial Assessment:

How it will look
when fully met:

Actions

2/14/19 Create and give astudent motivation surveyinall classrooms k-5.

6/3/2019

Teachers have been attending PD offered by the county on Reading
Fundamentalsall year. They willcontinue with that PD nextyearas
well. They have been making adjustmentsintheirinstruction based on
theirreadingdata. They have provided rich readinglessons by lessons
from Reading Fundamentals and they are incorporating collaborative
learning and assessing students learning with different assessment
measures (exit tickets).

6/3/2019

Teachers will still need to continue to use the lesson plans from Reading
Fundamentals astheircore instruction forreading. They willcontinue
to use data to drive instruction and to form different guided reading

groups.

All teachers and teacher teams plan instruction with a curriculum

guide that includes methods to enhance student motivation to learn. Implementation

(5342) Status
Limited Development

Currently we have some teachers that provide an activating strategy 02/14/2019

before alesson to motivate students tolearnand we have some
teachersthat have done interestinventories at the beginning of the
yearfor student motivation however, as a team we feel thisisanarea
where we can grow.

Priority Score: 2 Opportunity Score: 3 Index Score: 6
Objective Met
When fullyimplemented we will have all teachers wanting students to 05/06/19

be motivatedtolearn. We will have given students a motivation survey
and teachers will analyzetheirresults and change some basicthings to
theirinstruction based on student responses.

Assigned To

Rachael
Beckelhimer

Complete 03/27/2019 Rachael Beckelhimer

Target Date

05/31/2019

05/30/2019



Notes:

Implementation: 05/06/2019
Evidence 5/6/2019
Experience 5/6/2019
Sustainability 5/6/2019

Dimension A - Instructional Excellence and Alighment

Effective Practice: Data analysis and instructional planning
A3.09 All teachers differentiate assignments to provide the right balance of Implementation
challenge and attainability for each student.(5350) Status
Initial Assessment: Limited Development
Thisyear we are working towards differenitation within our small 08/30/2018

groups for Guided Reading. Teachers will go through ongoing PD
throughoutthe yearto learn how to look at data and guide reading
instruction based on students ability. Teachers will provide assignments
tailoredtostudentinterests and ability levels occur naturally within
personalized learning approaches.

How it will look
when fully met: Teachers will provide assignments tailored to studentinterests and
ability levels while also responding to students data appropriately and
intentionally.
Actions 2 of 3(67%)

8/30/18 The entire staff will particpate inabook study called "The NextStepsin Complete 06/03/2019
Guided Reading." We will discuss this bookin ourgrade level PLC's

Notes:
8/30/18 We will have ongoing Guided Reading PD provided by our county Complete 04/30/2019

Assigned To Target Date

Rachael 06/21/2020
Beckelhimer

Linda Dunn 04/30/2019

Linda Dunn 06/21/2020



Notes:

8/30/18 Create model classrooms so teachers can observe otherteachers doing Rachel Manning 06/21/2020
Guided Reading with instruction thatis based on data and
differentiated. We willalso have our Impact Coaches model lessons to
our teachers of what instruction should look like. This willwork more
like ateam teachingapproach.

Notes:
Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services
KEY A4.01 The school implements a tiered instructional system that allows

teachers to deliverevidence-based instruction aligned with the Implementation

individual needs of students across all tiers.(5117) Status Assigned To Target Date
Initial Assessment: Our MTSS Leadershipteamisinthe process of completingthe MTSS Limited Development

self assessment with Courtney Oates from Central Office. We have 04/22/2016

sharedthat Tier 2 needs to be strengthened andis the highest priority
for our teamin this upcomingyear.We also understand that
communication among all stakeholders needs to be strongerand
clearer. Our MTSS Leadership Teamisratherlarge, which makesit
difficultattimesto come to consensus however we feel itisvery
importantto involve leaders from across the school environment. We
have recently had a change in the MTSS Coordinator position that has
solidified processes and procedures that were notengagingin data-
based problem solving prior to that change. The MTSS Leadership Team
will beginlookingatan action planfornextyearbased on our areas for

needed growth.
How it will look In a multi-tiered system of supports aframework based on prevention, Erika Ancuta 05/17/2020
when fully met: earlyintervention, and supportforall studentsis created. This approach

isnot tied to a specificcontent orcurriculum. However, the curriculum,
programs, instructional practices, orassessments chosen by schools
must be supported by the highest quality of research available

Actions 8 of 9(89%)

5/12/16 Create a progress monitoring tool (googledocorexcel) forthose who  Complete 11/08/2016 MTSS Leadership 10/31/2016
are notusingthe mClass RTI function
Notes: There isno mClass for4th and 5t grade math and 3rd grade mClass
does notalignto commom core standards, we are unsure if
Kindergartenandfirst grade will need an alterante assessment as well.

5/12/16 Provide PDonthe RTI function of mClass. Complete 11/08/2016  MTSS Leadership 11/16/2016
Team



Notes: It is best practice to provide resources forteachersinordertokeep
everybody onthe same page.

5/12/16 Provide PDforteacherson Tier2 interventions.

Notes: It is best practice to ensure that all staff is fully informed annually of the
MTSS Tier 2 Process and structure.

5/12/16 Provide PDon MTSS problem solvingtools.

Notes: It is best practice to ensure that all staff is informed of MTSS structures
at Snipes Academy.

5/24/17 The MTSS Leadership Team will conduct aself assessment of the MTSS
processat Snipes Academy.

Notes:

3/13/18 Para Professionals were added to 4th and 5th grade to assist with
intervention needs.

Notes: This was able to happen due to budget.

3/13/18 Tier 2 groups were revamped after grade levels analyzed MOY data.
Instruction for Tier 2 ELA and Math groups were modified based on
studentneed.

Notes: This will naturally occurafter MOY. HoweverTier 2 intervention groups

may need anintervention change at othertimesthroughoutthe year
based on student progress monitoring.

5/17/18 We will have montly MTSS meetings with the certified staff to educate
the teacherson how to complete Tier 2interventions, complete the
paperwork, progress monitorstudents and look at their data to match
theirinstruction. The staff will meet once amonth with theirgrade
levelsand thiswill be led by our MTSS coordinator.

Notes:

5/12/16 The MTSS Leadership Team will conduct fidelity checks of the Tier2
interventionsthat are happeninginthe classrooms.

Notes:

Complete 11/09/2016

Complete 07/27/2016

Complete 05/16/2018

Complete 03/30/2018

Complete 05/15/2018

Complete 05/17/2018

MTSS Leadership
Team

MTSS Leadership
Team

Rachel Manning

Rachel Manning

Erika Ancuta

Erika Ancuta

Rachel Manning

12/01/2016

12/01/2016

05/29/2017

03/30/2018

03/31/2018

06/30/2018

05/10/2020



A4.04 The school promotes social/emotional competency in school rituals

Initial Assessment:

How it will look
when fully met:

Actions

Implementation:

Evidence

Experience

and routines, such as morning announcements, awards assemblies, Implementation

hallway and classroom wall displays, and student competitions.(5122) Status
Limited Development

Every morningthe students are greeted with anannouncement from 09/07/2018

the principal followed by our school pledge (that was created by our

students). Following the announcements, the teachers participateina

classroom Morning Meeting. Teachers continue their day by using our

STAR behavior matrix to reinforce expected student behaviors. The

STAR matrix is displayed throughout the school. Every nine weeks we

have an award ceremony in the classrooms where teachers can

recognize students strengths and achievement. We also have

assemblies every nine weeks for good student behaviorusing our PBIS

guidelines. We also have our weekly STAR competition forgrade levels

earningthe most Stars from the administration team. This will be

ongoingall school year. Winners are announced weekly and recorded

on a bulletin board.

Priority Score: 1 Opportunity Score: 3 Index Score: 3
Objective Met
When thisis fully metwe will have completed aschool year full of 06/03/19

assemblies forachievementandforgood positive behaviors.

9/7/18 PBISassemblies forgood behaviors-MAgicShow, School Dance, Movie, Complete 06/03/2019
and student choice

Notes:

9/7/18 Collectgood behaviorstars from each class weekly. Complete 06/03/2019
Notes:
06/03/2019
6/3/2019

Evidence was added forwhat we do each quarter. Weekly STAR
spreadsheetwas added aswell.

6/3/2019

We have completed 3out of the 4 PBIS celebrations forthe school year.
We are havingour final celebration next week. We also collect stars
each weekand announce quarterly which class received the most. That
class gets a pizza celebration for having great behavior.

Assigned To

Stephanie Willis

Stephanie Willis

Rachel Manning

Target Date

06/01/2019

06/01/2019

06/01/2019



Sustainability 6/3/2019
We will needto continue and celebratethe students doing the right
thing. We will still have weekly and quarterly celebrations next yearto
recognize the students good behaviors as well.

KEY A4.06 ALL teachers are attentive to students' emotional states, guide
students in managing theiremotions, and arrange for supports and
interventions when necessary.(5124)

Initial Assessment: We have many programsin place to address thisindicatorand we feel
that we are close to full implementation. We attribute thisto the
currentlevel of MindUp training and implementation throughout the
building as well as the addition to the masterschedule in allowing for
Morningand afternoon meetings to discuss positive or appropriately
managed emotions. The school counselorsin additiontothe school
social workerand Communities and schools worker are much needed
additionsin allowing us to become fullyimplemented in this indicator.
We alsofeel that parasin all classrooms or more support staff forour

very needy childrenis something that needs to be added to the budget.

Priority Score: 3 Opportunity Score: 2
How it will look Students will understand that they have emotions and that these
when fully met: emotions are caused by certain things that happen during our day.

Students will understand how to identify these emotions and gain skills

in self-management. Students will also understand how to identify the
emotionsthatothersare feelingandthatitis OK for every one to have
differentemotions.

Actions
9/8/16 Children with specialidentified needs will attend Social groups daily.
Notes:
9/13/16 Character Traits of the Month will be focused upon.
Notes: A schedule has been created.

9/8/16 Teachers will use the MindUp curriculum to teach emotional self
management.

Notes:
1/19/17 Character traits of the month to be added to the web site.
Notes:

9/8/16 Students who have beenidentified as Tier 3 in behaviorwill have
counseling sessions with the school guidance counselortolearnto
identify and self manage theiremotions.

Implementation
Status

Limited Development
04/22/2016

Index Score: 6

Objective Met
05/16/18

Complete 09/13/2016

Complete 10/03/2016

Complete 11/21/2016

Complete 01/31/2017

Complete 11/21/2016

Assigned To

Rachel Manning

Beth Forbes

Louise Walston

Ellen Clayton

JJ Street

Erika Ancuta

Target Date

05/31/2018

09/28/2016

09/30/2016

12/30/2016

01/31/2017

03/31/2017



Notes: Students will hopefully enterand exit Tier3ina fluid manneras they
gain skills.

9/8/16 Staff will become familiar with EricJensen brain based strategies for
working with childrenwholivein poverty.

Notes: This task will have to be repeated when new staffis hired but will also
be an on-going conversation.

8/16/17 We will have a Professional Develop Workshop forall certified staff on
usingthe book to teach Zones of Regulation to the students.

Notes:

8/16/17 The entire school will use the Zones of Regulation curriculum to help
monitor and make students aware of theiremotional states (using
colorsto identify with moods). Teachers will have posters of thisin
theircalm down area to reinforce the vocbulary.

Notes: Teachers will use this technique and language daily

Implementation:
Evidence 5/16/2018
The workshop has been uploaded as evidence.
Experience 5/16/2018

A workshop was added to our staff meetings towork on deescalating
studentsto help with theiremotional states. The staff has been trained
on CPIl, Mindup, and Zones of Regulation. We are using all three of
those at our core to help studentsin crisis.

Sustainability 5/16/2018
We will continue to use the same language throughout the school that
these programs require.

Complete 06/09/2017

Complete 10/25/2017

Complete 05/16/2018

05/16/2018

Cindy Talbert

Louise Walston

Louise Walston

09/28/2017

10/31/2017

05/31/2018



KEY A4.16 The school develops and implements consistent, intentional, and on-

going plans to support studenttransitions for grade-to-grade and Implementation

level-to-level.(5134) Status Assigned To Target Date
Initial Assessment: No Development

We will use the Reading Fundementals for readinginstruction and 09/26/2017

iReady math for core instruction to guide ourlesson planning. This will
help with studentall hearingthe same language and following the same
curriculumfrom grade to grade. The entire school has notbeen onthe
same curriculumin several years so this expectationis new. PDwillbe
provided.

We will have transition opportunities for students to visit schools and
meet staff from prek to kindergarten and forfifth grade to sixth grade.

How it will look Due to intentional planning with everyone using the same curriculum Rachel Manning 05/25/2020
when fully met: we will see anincrease inthe number of students mastering grade level
standards.
Actions 1 of 2 (50%)
5/16/18 Have studentsinfifth grade students visit school they will attend for Complete 04/30/2018 Rachel Manning 06/10/2018

middle school sotheyfeelless nervous about the middle school
transition. Mrs. Manning also met with the prinicpals of those schools
and discussed our students with them.

Notes:

5/17/18 Planningto allow collaboration b/w special education, enhancement Rachael Beckelhimer 06/15/2020
and general education teachers. We will create after school planning
schedulessoamemberof EC can attend a grade level planningas well
as havinga focus each month for vertical alignment planningamongall
gradesin the school.

Notes:



A4.21 The school selects, implements, and evaluates evidenced-based Implementation
programs that enhance social/emotional competency.(5355) Status
Initial Assessment: Limited Development
Currently we have a handful of teachers using our school wide behavior 09/07/2018
curriculum called Zones of Regulation and Mindup. Some teachers use
it more than othersand has created classrooms thatact as a
community.
How it will look Objective Met
when fully met: When thisis fully met we will ALLbe using Zones of Regulation,
Mindup, and Second Step weekly to teach social skills to our students
that need help regulating their behaviors, communicating their needs,
and beingable torelate to otherstudents.
Actions 1 of 1 (100%)
9/7/18 Counselorswillcreate aschool wide calendar of which behavior Complete 03/27/2019

Notes:

curriculum to teach and when (Zones of Regulation, Mindup, and
Second Step

Assigned To

Erika Ancuta

Erika Ancuta

Target Date

05/17/2019

05/21/2019



Dimension B - Leadership Capacity

Effective Practice:
KEY B1.03

Initial Assessment:

How it will look
when fully met:

Actions

Strategic planning, mission, and vision

A Leadership Team consisting of the principal, teachers who lead the

Instructional Teams, and other professional staff meets regularly (at

least twice a month) to review implementation of effective practices. Implementation
(5137) Status

We have many meetings and multiple leadership teams within the Limited Development
school. The School Improvement Team meets a minimum of twice 04/22/2016
monthly while the instructional Leadership Team and the

Administrative Team meet once w week. The MTSS Leadership Team

meets once a week as well, although the team stopped meetingfora

time whenthere was a change in coordinators. The one part of the

indicatorthat held the team back from marking thisindicator as fully

developed was thatthe team metto review implementation of

effective practice. Our agendas encompass so many aspects of the

school needsthat data can sometimes have adifficult time findingit's

way into the discussion. We are planning to address this situation and

increase the focus on student achievement. The team discussed that as

a school we need to focus on ourgoal of studentachievementand

ensuringthatall teamsalign theirwork with that goal.

Priority Score: 2 Opportunity Score: 3 Index Score: 6

The Instructional Leadership Team meets weekly. The conversation Objective Met
should become more about finding solutions...looking at what is 07/12/18
workingand what is not. Sometimes even an houris too little time for

the great needs of a struggling school. Datashould be relevantand

timely. Thisis not always the case. We have been movinginthe right

direction butwe needto ensure agreaterconsistent plan for

improvement.

6/10/16 Create a schedule of the Instructional Leadership Meetings. Complete 07/27/2016

Notes:

6/10/16 Create a plan of intended outcomes forthe year. Complete 11/07/2016

Notes:

9/26/17 We meetweekly with the coaches, admin and MTSS coordinatorto

Notes:

Implementation:

review and assessinstructional practicesinourbuilding.

07/12/2018

Assigned To Target Date
Rachel Manning 06/01/2018
Cindy Talbert 09/30/2016
TeresaConoly 11/30/2016

Complete 06/11/2018 Rachael Beckelhimer 06/22/2018



Evidence

Experience

Sustainability

7/12/2018
Our leadership minutes are evidence of this.

11/8/2016
The agendas, minutes have been created and placed inagoogle doc
and uploadedinto NCSTAR.

7/12/2018

As an administrative team we would meet weekly to discuss teacher
walkthroughs, concerns, curriculum and data.

11/8/2016

The instructional leadership meets monthly with the identified School
Improvement Team, monthly with the NCSTAR task committees, weekly
with the Instructional leadership team, monthly with the PBIS team,
weekly with grade level teams and through all of these meetings the
NCSTARindicators are the driving forcesin getting the school to move
forward with momentum.

7/12/2018

Yes, we will continue to meet weekly on Monday's at 12:00 with the
same team of people for next school year (three administrators, one
coach, and one MTSS person).

11/8/2016

The instructional leadership team will need to maintain successful
supervision by creating and sustaining learning communities that
supportteachersas learnersand leaders. We must encourage teachers
and otherschool personnel to collaborate by engagingin critical
conversations about ourinstructional practices. We must continue to
promote a culture of cooperative work and risk taking, as well as
promote a can-do attitude.



Dimension B - Leadership Capacity

Effective Practice: Distributed leadership and collaboration
B2.01 School culture promotes and supports the physical, social, emotional, Implementation

and behavioral health of all school personnel. (5855) Status Assigned To Target Date
Initial Assessment: Collectiveteacherefficacy will be our priority for the 2017-18 school Limited Development

year. 09/26/2017

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look The teacherworking condition survey and the efficacy results will show Objective Met Rachel Manning 06/22/2018
when fully met: an increased level of teacher satisfaction. 05/15/18
Actions

11/6/17 Rachael will create amonthly calendarthatensuresall admingetsinto Complete 12/04/2017 Rachael Beckelhimer 05/25/2018
every classfortheirwalkthroughs

Notes:
9/26/17 A midyearteacherworking conditions/efficacy survey will be Complete 05/15/2018 Rachael Beckelhimer 06/01/2018
conducted to monitorstatus and make adjustments as neccesary.
Notes:
Implementation: 05/15/2018
Evidence 5/15/2018
Teacher efficacy survey results will be updated
Experience 5/15/2018

We have had our teachers take a teacherefficacy survey mid yearand
the results were shared with the staff. We showedanincreasein
overall teacherwell being. We willalso look at our data of the Teacher
Working Condition Survey once we get thatinformation and bring those
results to our next staff meeting.

Sustainability 5/15/2018
We will have to continue to monitorteacher efficacy by giving surveys
periodically to our staff.



Dimension B - Leadership Capacity

Effective Practice: Monitoringinstruction in school
KEY B3.03 The principal monitors curriculum and classroom instruction regularly Implementation
and provides timely, clear, constructive feedback to teachers.(5149) Status Assigned To Target Date
Initial Assessment: Adminstrators will conduct walkthroughs monthly and provide Limited Development
feedback through duplicate walkthrough form that matches what we 04/21/2016

are looking forintheirlesson plans. This form willinclude, what do the
teachers want students to know (standards), how dowe know the
students understand what they are teaching (assessments), what
engagingstrategies are teachers usingto provide instruction.

Priority Score: 2 Opportunity Score: 3 Index Score: 6
How it will look We will see anincrease in all lessons aligned to the standards, rigorious Objective Met Rachel Manning 05/31/2019
when fully met: and a higherlevel of student engagment will be observed. 06/03/19
Actions
11/6/17 A form will be created to ensure all three admin has writtenfeedback  Complete 06/03/2019 Rachael Beckelhimer 05/31/2019
on walkthroughs from every teacher. WE will use this formto guide our
conversations on how guide the teachersthrough betterinstruction.
The teachers will geta copy of our observation electronically.
Notes:
Implementation: 06/03/2019
Evidence 6/3/2019
A link towalk through tool has been uploaded as evidence.
Experience 6/3/2019

We used a digital walk through tool to monitorand provide feedback to
teachersfortheirclassroom observation walk throughs

Sustainability 6/3/2019
Continue totweak walk through form to match the needs of our new
staff, new goals, and new vision with Visible Learning



Dimension C - Professional Capacity

Effective Practice:

KEY

Initial Assessment:

How it will look
when fully met:

Actions

Implementation:

Quality of professional development

The LEA/School regularly looks at school performance data and
aggregated classroom observation data and uses that data to make
decisions about school improvement and professional development
needs.(5159)

We are stillinthe sharing data implementation stage. We are much
betteraboutanalyzingand discussing datain the PLC's butleadership
teams struggle toidentify trends and while professional development
needs have beenidentified, it has been difficult to determine the level
of impact. The school has also determined thatanextstep needsto
identified when analyzing data across the school settings. The main
issue isnotin collectingenough data butin finding time to analyze data,
determine whatto do nextand bring the focus back to student
achievementeachtime.

Priority Score: 2 Opportunity Score: 2

The instructional Leadership team will "review the research, share and
test new practices, and help teachersintegrate better practice into their
classroomsin a sustainable way...Given how critical effective
professionallearningis, and how much time and otherresources PD
involves, we cannot continue to support activities that do not produce
significantresults". The Instructional Leadership Team meets weekly to
determine next steps.

will merge their School Administrative manager calendars to determine
nextsteps with classroom teachers.

9/28/16 The MTSS Leadership Team will develop fidelity checks of Tier 1, Tier2

and Tier 3 instruction. The team will collect data and determine next
steps for professional development needs or classroom improvement.

9/26/17 Openup resources and iREady math PD is already planned for October

2017

Notes: We had Openup PDon 10/23 and 12/13

Implementation

Status

Limited Development

04/22/2016

Index Score: 4

Objective Met
05/15/18

9/28/16 The Instructional Leadership Team will meet weekly and once monthly Complete 10/12/2016

Complete 11/07/2016

Complete 12/13/2017

05/15/2018

Assigned To

Rachael
Beckelhimer

TeresaConoly

Erika Ancuta

Rachel Manning

Target Date

06/08/2018

09/28/2017

09/29/2017

05/25/2018



Evidence 11/8/2016
The data that is being analyzed to make decisions are as follows: 1)
Demographicdata- describesthe students, the school's staff, the
school and the surrounding community. 2) Studentlearning data which
includes avariety of measurements such as state and county
benchmark assessments, teacherassigned grades, and authentic
assessments-that show the impact of the educational systemon
students. 3) Perception data- gathered through questionnaires,
interviews and observations that help us to understand what parents,
students, teachers and the community think about the learning
environment. 4) School processes data- including the school's
programs, instructional strategies, assessment strategies, and classroom
practices.

Experience 11/8/2016
The LEA analyzesfourtypes of datato measure effectiveness atthe
school level and determine supportive next steps forschool
improvement and professional development.

Sustainability 11/8/2016
The school will need to continue to analyze the Needs Assessment and
the school data.



Dimension E - Families and Community

Effective Practice:
E1.12

Initial Assessment:

How it will look
when fully met:

Actions
1/14/19

Notes:
1/14/19

Notes:
Implementation:

Evidence

Family Engagement

The school ensures that all parents understand social/emotional

competency and their role in enhancing their children’s growthin (1)

understanding and managing emotions, (2) setting and achieving

positive goals, (3) feeling and showing empathy for others, (4)

establishing and maintaining positive relationships, and (5) making Implementation

responsible decisions.(6330) Status
Limited Development

Currently we have a couple of schoolwide curriculum the teachers are 01/14/2019

usingto help address students needs with social, emotional support.

We use MindUp, Zones of Regulation and Second Step. We planto

inform parents more about these programs during parents nights,

Coffee with Counselor date, and home visits.

Priority Score: 2 Opportunity Score: 3 Index Score: 6
Objective Met
When fullyimplemented, teachers, students, and parents will all be 06/03/19

usingthe same language to help self regulate emotional needs. Parents
will be informed of the programs we are using to teach these skills.
Studentswill be able to self regulate when they get easily upset using
the curriculum skill set.

The counselors will attend home visits to parents who are not able to Complete 05/08/2019
come to the school to discuss behaviors concerns.

We will create an event at school called, "Coffee with Counselor" so Complete 06/03/2019
parents can come and learn about our school's social and emotional

curriculum we are using. If parents cannot come then we will also

include atable forcounselors at one of our school wide night

curriculum events.

06/03/2019

6/3/2019

A monthly home visitlog was provided as evidence. Also as evidence is
a flyerthatis shared with parents about our Zones of Regulation and
Mindup curriculum we use.

Assigned To Target Date
Stephanie Willis 06/05/2020
Louise Walston 05/30/2019
SuzannaLatham 06/08/2020



Experience

Sustainability

6/3/2019

The counselorsand social worker go on home visits monthly or
sometimes even more if needed. Theyalso have tables setup atour
night eventsto share information with parents about ourschoolwide
social/emotional curriculum we use for our students.

6/3/2019
Teachers needtofollow ourcurriculum map of our social/emotional
programs and use the language daily to de-escalate students.
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	A H Snipes 
	 
	Comprehensive Progress Report 
	9/25/2019 
	 
	Mission:  Mission Statement at Snipes- "We do what's right, not what is easy!" 
	Vision: Snipes Academy of Arts and Design operates under a set of beliefs that promotes a growth mindset in all our students. Every student in our school has the opportunity, support, and encouragement to grow and reach their full potential. 
	Goals: 
	 
	Alter the text and click the 'Update' link. Be sure to 'Save' when done. 
	Our 2019-2020 goal is to increase overall performance composite measured by our EOG scores and for all teachers to meet or exceed growth. In 2019-2020 school year another goal will be to meet or exceed the long term goal of SWD subgroup by state/federal. 
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	Core Function: 
	Core Function: 
	Core Function: 
	Core Function: 

	Dimension A - Instructional Excellence and Alignment 
	Dimension A - Instructional Excellence and Alignment 


	Effective Practice: 
	Effective Practice: 
	Effective Practice: 

	High expectations for all staff and students 
	High expectations for all staff and students 


	 
	 
	 

	 
	 

	A1.09 
	A1.09 

	The school expects students to participate in activities to develop skills outside of the classroom (e.g., service learning, clubs, athletics, enrichment opportunities, internships).(5090) 
	The school expects students to participate in activities to develop skills outside of the classroom (e.g., service learning, clubs, athletics, enrichment opportunities, internships).(5090) 

	 
	 
	Implementation Status 

	 
	 
	 
	Assigned To 

	 
	 
	 
	Target Date 


	Initial Assessment: 
	Initial Assessment: 
	Initial Assessment: 

	 
	 
	We have implemented several enrichment opportunities happening at Snipes. Students k-5 have the opportunity to audition for a club of their interest and attend the clubs three times a week. The following enrichment clubs include; Band, Chorus, Dance Company, Art Club, Design and Building Club, Science Olympiad, and Battle of the Books. 

	Limited Development 09/07/2018 
	Limited Development 09/07/2018 

	 
	 

	 
	 


	 
	 
	 

	Priority Score: 1 Opportunity Score: 3 Index Score: 3 
	Priority Score: 1 Opportunity Score: 3 Index Score: 3 

	 
	 

	 
	 


	How it will look when fully met: 
	How it will look when fully met: 
	How it will look when fully met: 

	 
	 
	For this to be fully implemented we should see an increase of attitude about school with academics as well as for their enrichment clubs. We will see an increase in student performance in the areas of time management, relationships, and academics. 

	Objective Met 06/03/19 
	Objective Met 06/03/19 

	Rachael Beckelhimer 
	Rachael Beckelhimer 

	06/21/2019 
	06/21/2019 


	Actions 
	Actions 
	Actions 

	 
	 

	 
	 

	 
	 


	9/7/18 
	9/7/18 
	9/7/18 

	Create a master schedule that allows the enrichment clubs to happen daily. 
	Create a master schedule that allows the enrichment clubs to happen daily. 

	Complete 10/25/2018 
	Complete 10/25/2018 

	Rachael Beckelhimer 
	Rachael Beckelhimer 

	10/15/2018 
	10/15/2018 


	Notes: 
	Notes: 
	Notes: 


	9/7/18 
	9/7/18 
	9/7/18 

	Have enhancement teachers run the clubs daily 
	Have enhancement teachers run the clubs daily 

	Complete 05/24/2019 
	Complete 05/24/2019 

	Rachael Beckelhimer 
	Rachael Beckelhimer 

	06/21/2019 
	06/21/2019 


	Notes: 
	Notes: 
	Notes: 


	Implementation: 
	Implementation: 
	Implementation: 

	 
	 

	06/03/2019 
	06/03/2019 

	 
	 

	 
	 


	Evidence 
	Evidence 
	Evidence 

	6/3/2019 
	6/3/2019 
	Evidence provided was a snapshot flyer of each club. 

	 
	 

	 
	 

	 
	 


	Experience 
	Experience 
	Experience 

	6/3/2019 
	6/3/2019 
	Our Enhancement team has provided clubs to our 2-5 students all year. These clubs include the following: A Music Club where students learned how to play an instrument (strings or band), an Art Club where students help create the school yearbook, A Chess Club, A Design Club where students worked on coding, A Dance Club where students performed at Thalian Hall, A Dribbling Club where students performed dribbling basketballs at various sporting events and a chorus. 

	 
	 

	 
	 

	 
	 


	Sustainability 
	Sustainability 
	Sustainability 

	6/3/2019 
	6/3/2019 
	We will continue having these clubs next year. They boost the students self esteem and it was a success in and outside of school. The students performed several places within our community 

	 
	 

	 
	 

	 
	 


	 
	 
	 

	 
	 

	A1.10 
	A1.10 

	All teachers use online curricula with content, assignments, and activities clearly aligned to identified standards (state or national). (5307) 
	All teachers use online curricula with content, assignments, and activities clearly aligned to identified standards (state or national). (5307) 

	 
	 
	Implementation Status 

	 
	 
	 
	Assigned To 

	 
	 
	 
	Target Date 


	Initial Assessment: 
	Initial Assessment: 
	Initial Assessment: 

	 
	 
	Our staff will use iReady for our school wide Math curriculum. They will use the online component to test students at their level and continue to teach students according to the online diagnostic test. iReady is aligned to our NC standards and has lessons the teachers can use to differentiate their instruction to meet the needs of the child. We also are having students set goals three times a year to track their growth. This will be monitored by the teacher and the principal. 

	Limited Development 09/24/2018 
	Limited Development 09/24/2018 

	 
	 

	 
	 


	 
	 
	 

	Priority Score: 2 Opportunity Score: 3 Index Score: 6 
	Priority Score: 2 Opportunity Score: 3 Index Score: 6 

	 
	 

	 
	 


	How it will look when fully met: 
	How it will look when fully met: 
	How it will look when fully met: 

	 
	 
	When fully met students will use iReady as a online Math and Reading curriculum for learning the NC standards. Students will fill in their achievement gaps as they work towards grade level. Students already at or above their grade level will complete lessons to challenge their thinking. Students will set goals using this program and students will see results in achieving their goals. We will also send goal chart home with parents so they can become apart of their child's progress using this online curricula

	Objective Met 06/03/19 
	Objective Met 06/03/19 

	Linda Dunn 
	Linda Dunn 

	05/31/2019 
	05/31/2019 


	Actions 
	Actions 
	Actions 

	 
	 

	 
	 

	 
	 


	9/24/18 
	9/24/18 
	9/24/18 

	Students will set goals for reading and math using iReady online curricula. 
	Students will set goals for reading and math using iReady online curricula. 

	Complete 06/03/2019 
	Complete 06/03/2019 

	Rachel Manning 
	Rachel Manning 

	05/30/2019 
	05/30/2019 


	Notes: 
	Notes: 
	Notes: 


	Implementation: 
	Implementation: 
	Implementation: 

	 
	 

	06/03/2019 
	06/03/2019 

	 
	 

	 
	 


	Evidence 
	Evidence 
	Evidence 

	6/3/2019 
	6/3/2019 
	Goal setting sheet and class report was added as evidence 

	 
	 

	 
	 

	 
	 


	Experience 
	Experience 
	Experience 

	6/3/2019 
	6/3/2019 
	Students worked at their level on the iReady program to work towards grade level proficiency. Teachers met with students to set goals. 

	 
	 

	 
	 

	 
	 


	Sustainability 
	Sustainability 
	Sustainability 

	6/3/2019 
	6/3/2019 
	Teachers still will need to provide targeted interventions to bridge the gap of math deficiencies. 

	 
	 

	 
	 

	 
	 


	Core Function: 
	Core Function: 
	Core Function: 

	Dimension A - Instructional Excellence and Alignment 
	Dimension A - Instructional Excellence and Alignment 


	Effective Practice: 
	Effective Practice: 
	Effective Practice: 

	Curriculum and instructional alignment 
	Curriculum and instructional alignment 


	 
	 
	 

	 
	 

	A2.15 
	A2.15 

	Instructional Teams develop materials for their standards-aligned learning activities and share the materials among themselves.(5105) 
	Instructional Teams develop materials for their standards-aligned learning activities and share the materials among themselves.(5105) 

	Implementation Status 
	Implementation Status 

	 
	 
	Assigned To 

	 
	 
	Target Date 


	Initial Assessment: 
	Initial Assessment: 
	Initial Assessment: 

	Some grade level teams are highly effective in collaborating and developing instructional units. The professional development plan has been aligned with Learning Focus components. 
	Some grade level teams are highly effective in collaborating and developing instructional units. The professional development plan has been aligned with Learning Focus components. 

	Limited Development 11/28/2016 
	Limited Development 11/28/2016 

	 
	 

	 
	 


	 
	 
	 

	Priority Score: 3 Opportunity Score: 3 Index Score: 9 
	Priority Score: 3 Opportunity Score: 3 Index Score: 9 

	 
	 

	 
	 


	How it will look when fully met: 
	How it will look when fully met: 
	How it will look when fully met: 

	Research shows that effective planning directly impacts student achievement. This will require a master schedule that will allow for teachers to plan together, examine the standards, create unit plans that are placed in google drives, a collection of shared resources, shared instructional strategies and aligned school wide instructional practices. The evidence of the objective being met will be the master schedule, grade level PLC minutes and the unit plans that match our curriculum. 
	Research shows that effective planning directly impacts student achievement. This will require a master schedule that will allow for teachers to plan together, examine the standards, create unit plans that are placed in google drives, a collection of shared resources, shared instructional strategies and aligned school wide instructional practices. The evidence of the objective being met will be the master schedule, grade level PLC minutes and the unit plans that match our curriculum. 

	Objective Met 05/16/18 
	Objective Met 05/16/18 

	Rachael Beckelhimer 
	Rachael Beckelhimer 

	09/28/2018 
	09/28/2018 


	Actions 
	Actions 
	Actions 

	 
	 

	 
	 

	 
	 


	12/1/17 
	12/1/17 
	12/1/17 

	We have created a Iready goal chart for teachers, students and parents to monitor their math and reading growth throughout the year. 
	We have created a Iready goal chart for teachers, students and parents to monitor their math and reading growth throughout the year. 
	Teachers and administration are having data conversations at least three times a year to discuss growth 

	Complete 05/09/2018 
	Complete 05/09/2018 

	Rachel Manning 
	Rachel Manning 

	05/30/2018 
	05/30/2018 


	Notes: 
	Notes: 
	Notes: 


	3/13/18 
	3/13/18 
	3/13/18 

	Phonics for Reading was adopted by several grade levels. 3 out of 4 Kinder paras will push in 1st grade during K enhancement time to pull small groups for Phonics for Reading. 
	Phonics for Reading was adopted by several grade levels. 3 out of 4 Kinder paras will push in 1st grade during K enhancement time to pull small groups for Phonics for Reading. 

	Complete 05/22/2018 
	Complete 05/22/2018 

	Linda Dunn 
	Linda Dunn 

	06/14/2018 
	06/14/2018 


	Notes: 
	Notes: 
	Notes: 


	Implementation: 
	Implementation: 
	Implementation: 

	 
	 

	05/16/2018 
	05/16/2018 

	 
	 

	 
	 


	Evidence 
	Evidence 
	Evidence 

	5/16/2018 
	5/16/2018 
	Sample form will be upload 

	 
	 

	 
	 

	 
	 


	Experience 
	Experience 
	Experience 

	5/16/2018 
	5/16/2018 
	Teachers and prinicpal met with every student to discuss their iREADY growth for reading and math. A form was sent home with each child for the parents to see growth or lack of growth. Conversations were had with students to ensure they know we are monitoring their progress. 

	 
	 

	 
	 

	 
	 


	Sustainability 
	Sustainability 
	Sustainability 

	5/16/2018 
	5/16/2018 
	We will still need to continue having quarterly growth checks. 

	 
	 

	 
	 

	 
	 


	 
	 
	 

	 
	 

	A2.22 
	A2.22 

	All teachers and teacher teams plan instruction based on the aligned and expanded curriculum that includes rich reading, writing, memorization, and vocabulary development.(5321) 
	All teachers and teacher teams plan instruction based on the aligned and expanded curriculum that includes rich reading, writing, memorization, and vocabulary development.(5321) 

	 
	 
	Implementation Status 

	 
	 
	 
	Assigned To 

	 
	 
	 
	Target Date 


	Initial Assessment: 
	Initial Assessment: 
	Initial Assessment: 

	 
	 
	Teachers will devote time in their reading instruction to rich reading, writing, memorization and vocabulary development. They will ensure this gets done through their lesson plans. By doing this with intention we will see an increase in student growth for reading skills. Teachers will keep track of mastery using a data recording sheet. 

	Limited Development 11/19/2018 
	Limited Development 11/19/2018 

	 
	 

	 
	 


	How it will look when fully met: 
	How it will look when fully met: 
	How it will look when fully met: 

	 
	 
	Teachers will devote time in their reading instruction to rich reading, writing, memorization and vocabulary development. They will ensure this gets done through their lesson plans. By doing this with intention we will see an increase in student growth for reading skills. Teachers wil keep track of mastery using a data recording sheet. 

	 
	 

	Rachael Beckelhimer 
	Rachael Beckelhimer 

	06/08/2020 
	06/08/2020 


	Actions 
	Actions 
	Actions 

	0 of 3 (0%) 
	0 of 3 (0%) 

	 
	 

	 
	 


	12/19/18 
	12/19/18 
	12/19/18 

	Teachers will implement Flocabulary into their weekly lesson plans 
	Teachers will implement Flocabulary into their weekly lesson plans 

	 
	 

	Stephanie Willis 
	Stephanie Willis 

	01/10/2020 
	01/10/2020 


	Notes: It is currently being used only by grades 3-5 but now it will be used k-2 as well. 
	Notes: It is currently being used only by grades 3-5 but now it will be used k-2 as well. 
	Notes: It is currently being used only by grades 3-5 but now it will be used k-2 as well. 


	12/19/18 
	12/19/18 
	12/19/18 

	Teachers will teach and intentionally assign vocabulary lessons using iReady. 
	Teachers will teach and intentionally assign vocabulary lessons using iReady. 

	 
	 

	Rachael Beckelhimer 
	Rachael Beckelhimer 

	01/10/2020 
	01/10/2020 


	Notes: 
	Notes: 
	Notes: 


	12/19/18 
	12/19/18 
	12/19/18 

	Teachers will use Science (we will purchase these books) books in Guided Reading Groups. These books will be ordered according to different levels. Students will write and respond to these text as well. 
	Teachers will use Science (we will purchase these books) books in Guided Reading Groups. These books will be ordered according to different levels. Students will write and respond to these text as well. 

	 
	 

	Linda Dunn 
	Linda Dunn 

	01/10/2020 
	01/10/2020 



	TextBox
	Notes: 

	 
	 
	 
	 
	 

	 
	 

	A2.23 
	A2.23 

	All teachers assign rich reading and the application of the reading in written work and discussion.(5327) 
	All teachers assign rich reading and the application of the reading in written work and discussion.(5327) 

	Implementation Status 
	Implementation Status 

	 
	 
	Assigned To 

	 
	 
	Target Date 


	Initial Assessment: 
	Initial Assessment: 
	Initial Assessment: 

	 
	 
	We are going to begin to use a new reading program called Reading Fundementals. We will have PD throughout the year to help teachers learn this. This program also correlates with our Writing program of Writing Fundementals. Teachers will be using a Guided Reading approach to teach their small group instruction. 

	Limited Development 10/25/2018 
	Limited Development 10/25/2018 

	 
	 

	 
	 


	 
	 
	 

	Priority Score: 3 Opportunity Score: 3 Index Score: 9 
	Priority Score: 3 Opportunity Score: 3 Index Score: 9 

	 
	 

	 
	 


	How it will look when fully met: 
	How it will look when fully met: 
	How it will look when fully met: 

	 
	 
	 
	When fully implemented teachers will feel comfortable in assign rich reading activities in their whole group, small group and center work. We will see growth in reading and an increase in written response as well. 

	Objective Met 06/03/19 
	Objective Met 06/03/19 

	Linda Dunn 
	Linda Dunn 

	06/17/2020 
	06/17/2020 


	Actions 
	Actions 
	Actions 

	 
	 

	 
	 

	 
	 


	1/14/19 
	1/14/19 
	1/14/19 

	Teachers will collect data with progress monitoring and alter their instruction to match the needs of the students. Then they will use Guided Reading to gear their instructional scaffolding to support the students in their class. 
	Teachers will collect data with progress monitoring and alter their instruction to match the needs of the students. Then they will use Guided Reading to gear their instructional scaffolding to support the students in their class. 

	Complete 05/31/2019 
	Complete 05/31/2019 

	Rachael Beckelhimer 
	Rachael Beckelhimer 

	05/31/2019 
	05/31/2019 


	Notes: 
	Notes: 
	Notes: 


	1/14/19 
	1/14/19 
	1/14/19 

	Using our new Reading Fundamental program teachers will teach reading using genre based books and during whole group instruction teachers will still asses students thinking using collaborative sharing, written response to text and exit tickets. 
	Using our new Reading Fundamental program teachers will teach reading using genre based books and during whole group instruction teachers will still asses students thinking using collaborative sharing, written response to text and exit tickets. 

	Complete 05/27/2019 
	Complete 05/27/2019 

	Linda Dunn 
	Linda Dunn 

	06/15/2019 
	06/15/2019 


	Notes: 
	Notes: 
	Notes: 


	Implementation: 
	Implementation: 
	Implementation: 

	 
	 

	06/03/2019 
	06/03/2019 

	 
	 

	 
	 


	Evidence 
	Evidence 
	Evidence 

	6/3/2019 
	6/3/2019 
	Lesson plans are provided as evidence 

	 
	 

	 
	 

	 
	 


	Experience 
	Experience 
	Experience 

	6/3/2019 
	6/3/2019 
	Teachers have been attending PD offered by the county on Reading Fundamentals all year. They will continue with that PD next year as well. They have been making adjustments in their instruction based on their reading data. They have provided rich reading lessons by lessons from Reading Fundamentals and they are incorporating collaborative learning and assessing students learning with different assessment measures (exit tickets). 

	 
	 

	 
	 

	 
	 


	Sustainability 
	Sustainability 
	Sustainability 

	6/3/2019 
	6/3/2019 
	Teachers will still need to continue to use the lesson plans from Reading Fundamentals as their core instruction for reading.  They will continue to use data to drive instruction and to form different guided reading groups. 

	 
	 

	 
	 

	 
	 


	 
	 
	 

	 
	 

	A2.26 
	A2.26 

	All teachers and teacher teams plan instruction with a curriculum guide that includes methods to enhance student motivation to learn. (5342) 
	All teachers and teacher teams plan instruction with a curriculum guide that includes methods to enhance student motivation to learn. (5342) 

	 
	 
	Implementation Status 

	 
	 
	 
	Assigned To 

	 
	 
	 
	Target Date 


	Initial Assessment: 
	Initial Assessment: 
	Initial Assessment: 

	 
	 
	Currently we have some teachers that provide an activating strategy before a lesson to motivate students to learn and we have some teachers that have done interest inventories at the beginning of the year for student motivation however, as a team we feel this is an area where we can grow. 

	Limited Development 02/14/2019 
	Limited Development 02/14/2019 

	 
	 

	 
	 


	 
	 
	 

	Priority Score: 2 Opportunity Score: 3 Index Score: 6 
	Priority Score: 2 Opportunity Score: 3 Index Score: 6 

	 
	 

	 
	 


	How it will look when fully met: 
	How it will look when fully met: 
	How it will look when fully met: 

	 
	 
	When fully implemented we will have all teachers wanting students to be motivated to learn. We will have given students a motivation survey and teachers will analyze their results and change some basic things to their instruction based on student responses. 

	Objective Met 05/06/19 
	Objective Met 05/06/19 

	Rachael Beckelhimer 
	Rachael Beckelhimer 

	05/31/2019 
	05/31/2019 


	Actions 
	Actions 
	Actions 

	 
	 

	 
	 

	 
	 


	2/14/19 
	2/14/19 
	2/14/19 

	Create and give a student motivation survey in all classrooms k-5. 
	Create and give a student motivation survey in all classrooms k-5. 

	Complete 03/27/2019 
	Complete 03/27/2019 

	Rachael Beckelhimer 
	Rachael Beckelhimer 

	05/30/2019 
	05/30/2019 


	Notes: 
	Notes: 
	Notes: 


	Implementation: 
	Implementation: 
	Implementation: 

	 
	 

	05/06/2019 
	05/06/2019 

	 
	 

	 
	 


	Evidence 
	Evidence 
	Evidence 

	5/6/2019 
	5/6/2019 

	 
	 

	 
	 

	 
	 


	Experience 
	Experience 
	Experience 

	5/6/2019 
	5/6/2019 

	 
	 

	 
	 

	 
	 


	Sustainability 
	Sustainability 
	Sustainability 

	5/6/2019 
	5/6/2019 

	 
	 

	 
	 

	 
	 



	 
	Core Function: 
	Core Function: 
	Core Function: 
	Core Function: 

	Dimension A - Instructional Excellence and Alignment 
	Dimension A - Instructional Excellence and Alignment 


	Effective Practice: 
	Effective Practice: 
	Effective Practice: 

	Data analysis and instructional planning 
	Data analysis and instructional planning 


	 
	 
	 

	 
	 

	A3.09 
	A3.09 

	All teachers differentiate assignments to provide the right balance of challenge and attainability for each student.(5350) 
	All teachers differentiate assignments to provide the right balance of challenge and attainability for each student.(5350) 

	Implementation Status 
	Implementation Status 

	 
	 
	Assigned To 

	 
	 
	Target Date 


	Initial Assessment: 
	Initial Assessment: 
	Initial Assessment: 

	 
	 
	This year we are working towards differenitation within our small groups for Guided Reading. Teachers will go through ongoing PD throughout the year to learn how to look at data and guide reading instruction based on students ability. Teachers will provide assignments tailored to student interests and ability levels occur naturally within personalized learning approaches. 

	Limited Development 08/30/2018 
	Limited Development 08/30/2018 

	 
	 

	 
	 


	How it will look when fully met: 
	How it will look when fully met: 
	How it will look when fully met: 

	 
	 
	Teachers will provide assignments tailored to student interests and ability levels while also responding to students data appropriately and intentionally. 

	 
	 

	Rachael Beckelhimer 
	Rachael Beckelhimer 

	06/21/2020 
	06/21/2020 


	Actions 
	Actions 
	Actions 

	2 of 3 (67%) 
	2 of 3 (67%) 

	 
	 

	 
	 


	8/30/18 
	8/30/18 
	8/30/18 

	The entire staff will particpate in a book study called "The Next Steps in Guided Reading." We will discuss this book in our grade level PLC's 
	The entire staff will particpate in a book study called "The Next Steps in Guided Reading." We will discuss this book in our grade level PLC's 

	Complete 06/03/2019 
	Complete 06/03/2019 

	Linda Dunn 
	Linda Dunn 

	04/30/2019 
	04/30/2019 


	Notes: 
	Notes: 
	Notes: 


	8/30/18 
	8/30/18 
	8/30/18 

	We will have ongoing Guided Reading PD provided by our county 
	We will have ongoing Guided Reading PD provided by our county 

	Complete 04/30/2019 
	Complete 04/30/2019 

	Linda Dunn 
	Linda Dunn 

	06/21/2020 
	06/21/2020 


	Notes: 
	Notes: 
	Notes: 


	8/30/18 
	8/30/18 
	8/30/18 

	Create model classrooms so teachers can observe other teachers doing Guided Reading with instruction that is based on data and differentiated. We will also have our Impact Coaches model lessons to our teachers of what instruction should look like. This will work more like a team teaching approach. 
	Create model classrooms so teachers can observe other teachers doing Guided Reading with instruction that is based on data and differentiated. We will also have our Impact Coaches model lessons to our teachers of what instruction should look like. This will work more like a team teaching approach. 

	 
	 

	Rachel Manning 
	Rachel Manning 

	06/21/2020 
	06/21/2020 



	TextBox
	Notes: 

	 
	 
	Core Function: 
	Core Function: 
	Core Function: 
	Core Function: 

	Dimension A - Instructional Excellence and Alignment 
	Dimension A - Instructional Excellence and Alignment 


	Effective Practice: 
	Effective Practice: 
	Effective Practice: 

	Student support services 
	Student support services 


	 
	 
	 

	KEY 
	KEY 

	A4.01 
	A4.01 

	The school implements a tiered instructional system that allows teachers to deliver evidence-based instruction aligned with the individual needs of students across all tiers.(5117) 
	The school implements a tiered instructional system that allows teachers to deliver evidence-based instruction aligned with the individual needs of students across all tiers.(5117) 

	 
	 
	Implementation Status 

	 
	 
	 
	Assigned To 

	 
	 
	 
	Target Date 


	Initial Assessment: 
	Initial Assessment: 
	Initial Assessment: 

	Our MTSS Leadership team is in the process of completing the MTSS self assessment with Courtney Oates from Central Office. We have shared that Tier 2 needs to be strengthened and is the highest priority for our team in this upcoming year.We also understand that communication among all stakeholders needs to be stronger and clearer. Our MTSS Leadership Team is rather large, which makes it difficult at times to come to consensus however we feel it is very important to involve leaders from across the school env
	Our MTSS Leadership team is in the process of completing the MTSS self assessment with Courtney Oates from Central Office. We have shared that Tier 2 needs to be strengthened and is the highest priority for our team in this upcoming year.We also understand that communication among all stakeholders needs to be stronger and clearer. Our MTSS Leadership Team is rather large, which makes it difficult at times to come to consensus however we feel it is very important to involve leaders from across the school env

	Limited Development 04/22/2016 
	Limited Development 04/22/2016 

	 
	 

	 
	 


	How it will look when fully met: 
	How it will look when fully met: 
	How it will look when fully met: 

	In a multi-tiered system of supports a framework based on prevention, early intervention, and support for all students is created. This approach is not tied to a specific content or curriculum. However, the curriculum, programs, instructional practices, or assessments chosen by schools must be supported by the highest quality of research available 
	In a multi-tiered system of supports a framework based on prevention, early intervention, and support for all students is created. This approach is not tied to a specific content or curriculum. However, the curriculum, programs, instructional practices, or assessments chosen by schools must be supported by the highest quality of research available 

	 
	 

	Erika Ancuta 
	Erika Ancuta 

	05/17/2020 
	05/17/2020 


	Actions 
	Actions 
	Actions 

	8 of 9 (89%) 
	8 of 9 (89%) 

	 
	 

	 
	 


	5/12/16 
	5/12/16 
	5/12/16 

	Create a progress monitoring tool (google doc or excel) for those who are not using the mClass RTI function 
	Create a progress monitoring tool (google doc or excel) for those who are not using the mClass RTI function 

	Complete 11/08/2016 
	Complete 11/08/2016 

	MTSS Leadership 
	MTSS Leadership 

	10/31/2016 
	10/31/2016 


	Notes: There is no mClass for 4th and 5t grade math and 3rd grade mClass does not align to commom core standards, we are unsure if Kindergarten and first grade will need an alterante assessment as well. 
	Notes: There is no mClass for 4th and 5t grade math and 3rd grade mClass does not align to commom core standards, we are unsure if Kindergarten and first grade will need an alterante assessment as well. 
	Notes: There is no mClass for 4th and 5t grade math and 3rd grade mClass does not align to commom core standards, we are unsure if Kindergarten and first grade will need an alterante assessment as well. 


	5/12/16 
	5/12/16 
	5/12/16 

	Provide PD on the RTI function of mClass. 
	Provide PD on the RTI function of mClass. 

	Complete 11/08/2016 
	Complete 11/08/2016 

	MTSS Leadership Team 
	MTSS Leadership Team 

	11/16/2016 
	11/16/2016 


	Notes: It is best practice to provide resources for teachers in order to keep everybody on the same page. 
	Notes: It is best practice to provide resources for teachers in order to keep everybody on the same page. 
	Notes: It is best practice to provide resources for teachers in order to keep everybody on the same page. 


	5/12/16 
	5/12/16 
	5/12/16 

	Provide PD for teachers on Tier 2 interventions. 
	Provide PD for teachers on Tier 2 interventions. 

	Complete 11/09/2016 
	Complete 11/09/2016 

	MTSS Leadership Team 
	MTSS Leadership Team 

	12/01/2016 
	12/01/2016 


	Notes: It is best practice to ensure that all staff is fully informed annually of the MTSS Tier 2 Process and structure. 
	Notes: It is best practice to ensure that all staff is fully informed annually of the MTSS Tier 2 Process and structure. 
	Notes: It is best practice to ensure that all staff is fully informed annually of the MTSS Tier 2 Process and structure. 


	5/12/16 
	5/12/16 
	5/12/16 

	Provide PD on MTSS problem solving tools. 
	Provide PD on MTSS problem solving tools. 

	Complete 07/27/2016 
	Complete 07/27/2016 

	MTSS Leadership Team 
	MTSS Leadership Team 

	12/01/2016 
	12/01/2016 


	Notes: It is best practice to ensure that all staff is informed of MTSS structures at Snipes Academy. 
	Notes: It is best practice to ensure that all staff is informed of MTSS structures at Snipes Academy. 
	Notes: It is best practice to ensure that all staff is informed of MTSS structures at Snipes Academy. 


	5/24/17 
	5/24/17 
	5/24/17 

	The MTSS Leadership Team will conduct a self assessment of the MTSS process at Snipes Academy. 
	The MTSS Leadership Team will conduct a self assessment of the MTSS process at Snipes Academy. 

	Complete 05/16/2018 
	Complete 05/16/2018 

	Rachel Manning 
	Rachel Manning 

	05/29/2017 
	05/29/2017 


	Notes: 
	Notes: 
	Notes: 


	3/13/18 
	3/13/18 
	3/13/18 

	Para Professionals were added to 4th and 5th grade to assist with intervention needs. 
	Para Professionals were added to 4th and 5th grade to assist with intervention needs. 

	Complete 03/30/2018 
	Complete 03/30/2018 

	Rachel Manning 
	Rachel Manning 

	03/30/2018 
	03/30/2018 


	Notes: This was able to happen due to budget. 
	Notes: This was able to happen due to budget. 
	Notes: This was able to happen due to budget. 


	3/13/18 
	3/13/18 
	3/13/18 

	Tier 2 groups were revamped after grade levels analyzed MOY data. Instruction for Tier 2 ELA and Math groups were modified based on student need. 
	Tier 2 groups were revamped after grade levels analyzed MOY data. Instruction for Tier 2 ELA and Math groups were modified based on student need. 

	Complete 05/15/2018 
	Complete 05/15/2018 

	Erika Ancuta 
	Erika Ancuta 

	03/31/2018 
	03/31/2018 


	Notes: This will naturally occur after MOY. However Tier 2 intervention groups may need an intervention change at other times throughout the year based on student progress monitoring. 
	Notes: This will naturally occur after MOY. However Tier 2 intervention groups may need an intervention change at other times throughout the year based on student progress monitoring. 
	Notes: This will naturally occur after MOY. However Tier 2 intervention groups may need an intervention change at other times throughout the year based on student progress monitoring. 


	5/17/18 
	5/17/18 
	5/17/18 

	We will have montly MTSS meetings with the certified staff to educate the teachers on how to complete Tier 2 interventions, complete the paperwork, progress monitor students and look at their data to match their instruction. The staff will meet once a month with their grade levels and this will be led by our MTSS coordinator. 
	We will have montly MTSS meetings with the certified staff to educate the teachers on how to complete Tier 2 interventions, complete the paperwork, progress monitor students and look at their data to match their instruction. The staff will meet once a month with their grade levels and this will be led by our MTSS coordinator. 

	Complete 05/17/2018 
	Complete 05/17/2018 

	Erika Ancuta 
	Erika Ancuta 

	06/30/2018 
	06/30/2018 


	Notes: 
	Notes: 
	Notes: 


	5/12/16 
	5/12/16 
	5/12/16 

	The MTSS Leadership Team will conduct fidelity checks of the Tier 2 interventions that are happening in the classrooms. 
	The MTSS Leadership Team will conduct fidelity checks of the Tier 2 interventions that are happening in the classrooms. 

	 
	 

	Rachel Manning 
	Rachel Manning 

	05/10/2020 
	05/10/2020 


	Notes: 
	Notes: 
	Notes: 


	 
	 
	 

	 
	 

	A4.04 
	A4.04 

	The school promotes social/emotional competency in school rituals and routines, such as morning announcements, awards assemblies, hallway and classroom wall displays, and student competitions.(5122) 
	The school promotes social/emotional competency in school rituals and routines, such as morning announcements, awards assemblies, hallway and classroom wall displays, and student competitions.(5122) 

	 
	 
	Implementation Status 

	 
	 
	 
	Assigned To 

	 
	 
	 
	Target Date 


	Initial Assessment: 
	Initial Assessment: 
	Initial Assessment: 

	 
	 
	Every morning the students are greeted with an announcement from the principal followed by our school pledge (that was created by our students). Following the announcements, the teachers participate in a classroom Morning Meeting. Teachers continue their day by using our STAR behavior matrix to reinforce expected student behaviors. The STAR matrix is displayed throughout the school. Every nine weeks we have an award ceremony in the classrooms where teachers can recognize students strengths and achievement. 

	Limited Development 09/07/2018 
	Limited Development 09/07/2018 

	 
	 

	 
	 


	 
	 
	 

	Priority Score: 1 Opportunity Score: 3 Index Score: 3 
	Priority Score: 1 Opportunity Score: 3 Index Score: 3 

	 
	 

	 
	 


	How it will look when fully met: 
	How it will look when fully met: 
	How it will look when fully met: 

	 
	 
	When this is fully met we will have completed a school year full of assemblies for achievement and for good  positive behaviors. 

	Objective Met 06/03/19 
	Objective Met 06/03/19 

	Stephanie Willis 
	Stephanie Willis 

	06/01/2019 
	06/01/2019 


	Actions 
	Actions 
	Actions 

	 
	 

	 
	 

	 
	 


	9/7/18 
	9/7/18 
	9/7/18 

	PBIS assemblies for good behaviors-MAgic Show, School Dance, Movie, and student choice 
	PBIS assemblies for good behaviors-MAgic Show, School Dance, Movie, and student choice 

	Complete 06/03/2019 
	Complete 06/03/2019 

	Stephanie Willis 
	Stephanie Willis 

	06/01/2019 
	06/01/2019 


	Notes: 
	Notes: 
	Notes: 


	9/7/18 
	9/7/18 
	9/7/18 

	Collect good behavior stars from each class weekly. 
	Collect good behavior stars from each class weekly. 

	Complete 06/03/2019 
	Complete 06/03/2019 

	Rachel Manning 
	Rachel Manning 

	06/01/2019 
	06/01/2019 


	Notes: 
	Notes: 
	Notes: 


	Implementation: 
	Implementation: 
	Implementation: 

	 
	 

	06/03/2019 
	06/03/2019 

	 
	 

	 
	 


	Evidence 
	Evidence 
	Evidence 

	6/3/2019 
	6/3/2019 
	Evidence was added for what we do each quarter. Weekly STAR spreadsheet was added as well. 

	 
	 

	 
	 

	 
	 


	Experience 
	Experience 
	Experience 

	6/3/2019 
	6/3/2019 
	We have completed 3 out of the 4 PBIS celebrations for the school year. We are having our final celebration next week. We also collect stars each week and announce quarterly which class received the most. That class gets a pizza celebration for having great behavior. 

	 
	 

	 
	 

	 
	 


	Sustainability 
	Sustainability 
	Sustainability 

	6/3/2019 
	6/3/2019 
	We will need to continue and celebrate the students doing the right thing. We will still have weekly and quarterly celebrations next year to recognize the students good behaviors as well. 

	 
	 

	 
	 

	 
	 


	 
	 
	 

	KEY 
	KEY 

	A4.06 
	A4.06 

	ALL teachers are attentive to students' emotional states, guide students in managing their emotions, and arrange for supports and interventions when necessary.(5124) 
	ALL teachers are attentive to students' emotional states, guide students in managing their emotions, and arrange for supports and interventions when necessary.(5124) 

	 
	 
	Implementation Status 

	 
	 
	 
	Assigned To 

	 
	 
	 
	Target Date 


	Initial Assessment: 
	Initial Assessment: 
	Initial Assessment: 

	We have many programs in place to address this indicator and we feel that we are close to full implementation. We attribute this to the current level of MindUp training and implementation throughout the building as well as the addition to the master schedule in allowing for Morning and afternoon meetings to discuss positive or appropriately managed emotions. The school counselors in addition to the school social worker and Communities and schools worker are much needed additions in allowing us to become ful
	We have many programs in place to address this indicator and we feel that we are close to full implementation. We attribute this to the current level of MindUp training and implementation throughout the building as well as the addition to the master schedule in allowing for Morning and afternoon meetings to discuss positive or appropriately managed emotions. The school counselors in addition to the school social worker and Communities and schools worker are much needed additions in allowing us to become ful

	Limited Development 04/22/2016 
	Limited Development 04/22/2016 

	 
	 

	 
	 


	 
	 
	 

	Priority Score: 3 Opportunity Score: 2 Index Score: 6 
	Priority Score: 3 Opportunity Score: 2 Index Score: 6 

	 
	 

	 
	 


	How it will look when fully met: 
	How it will look when fully met: 
	How it will look when fully met: 

	Students will understand that they have emotions and that these emotions are caused by certain things that happen during our day. Students will understand how to identify these emotions and gain skills in self-management. Students will also understand how to identify the emotions that others are feeling and that it is OK for every one to have different emotions. 
	Students will understand that they have emotions and that these emotions are caused by certain things that happen during our day. Students will understand how to identify these emotions and gain skills in self-management. Students will also understand how to identify the emotions that others are feeling and that it is OK for every one to have different emotions. 

	Objective Met 05/16/18 
	Objective Met 05/16/18 

	Rachel Manning 
	Rachel Manning 

	05/31/2018 
	05/31/2018 


	Actions 
	Actions 
	Actions 

	 
	 

	 
	 

	 
	 


	9/8/16 
	9/8/16 
	9/8/16 

	Children with special identified needs will attend Social groups daily. 
	Children with special identified needs will attend Social groups daily. 

	Complete 09/13/2016 
	Complete 09/13/2016 

	Beth Forbes 
	Beth Forbes 

	09/28/2016 
	09/28/2016 


	Notes: 
	Notes: 
	Notes: 


	9/13/16 
	9/13/16 
	9/13/16 

	Character Traits of the Month will be focused upon. 
	Character Traits of the Month will be focused upon. 

	Complete 10/03/2016 
	Complete 10/03/2016 

	Louise Walston 
	Louise Walston 

	09/30/2016 
	09/30/2016 


	Notes: A schedule has been created. 
	Notes: A schedule has been created. 
	Notes: A schedule has been created. 


	9/8/16 
	9/8/16 
	9/8/16 

	Teachers will use the MindUp curriculum to teach emotional self management. 
	Teachers will use the MindUp curriculum to teach emotional self management. 

	Complete 11/21/2016 
	Complete 11/21/2016 

	Ellen Clayton 
	Ellen Clayton 

	12/30/2016 
	12/30/2016 


	Notes: 
	Notes: 
	Notes: 


	1/19/17 
	1/19/17 
	1/19/17 

	Character traits of the month to be added to the web site. 
	Character traits of the month to be added to the web site. 

	Complete 01/31/2017 
	Complete 01/31/2017 

	JJ Street 
	JJ Street 

	01/31/2017 
	01/31/2017 


	Notes: 
	Notes: 
	Notes: 


	9/8/16 
	9/8/16 
	9/8/16 

	Students who have been identified as Tier 3 in behavior will have counseling sessions with the school guidance counselor to learn to identify and self manage their emotions. 
	Students who have been identified as Tier 3 in behavior will have counseling sessions with the school guidance counselor to learn to identify and self manage their emotions. 

	Complete 11/21/2016 
	Complete 11/21/2016 

	Erika Ancuta 
	Erika Ancuta 

	03/31/2017 
	03/31/2017 


	Notes: Students will hopefully enter and exit Tier 3 in a fluid manner as they gain skills. 
	Notes: Students will hopefully enter and exit Tier 3 in a fluid manner as they gain skills. 
	Notes: Students will hopefully enter and exit Tier 3 in a fluid manner as they gain skills. 


	9/8/16 
	9/8/16 
	9/8/16 

	Staff will become familiar with Eric Jensen brain based strategies for working with children who live in poverty. 
	Staff will become familiar with Eric Jensen brain based strategies for working with children who live in poverty. 

	Complete 06/09/2017 
	Complete 06/09/2017 

	Cindy Talbert 
	Cindy Talbert 

	09/28/2017 
	09/28/2017 


	Notes: This task will have to be repeated when new staff is hired but will also be an on-going conversation. 
	Notes: This task will have to be repeated when new staff is hired but will also be an on-going conversation. 
	Notes: This task will have to be repeated when new staff is hired but will also be an on-going conversation. 


	8/16/17 
	8/16/17 
	8/16/17 

	We will have a Professional Develop Workshop for all certified staff on using the book to teach Zones of Regulation to the students. 
	We will have a Professional Develop Workshop for all certified staff on using the book to teach Zones of Regulation to the students. 

	Complete 10/25/2017 
	Complete 10/25/2017 

	Louise Walston 
	Louise Walston 

	10/31/2017 
	10/31/2017 


	Notes: 
	Notes: 
	Notes: 


	8/16/17 
	8/16/17 
	8/16/17 

	The entire school will use the Zones of Regulation curriculum to help monitor and make students aware of their emotional states (using colors to identify with moods). Teachers will have posters of this in their calm down area to reinforce the vocbulary. 
	The entire school will use the Zones of Regulation curriculum to help monitor and make students aware of their emotional states (using colors to identify with moods). Teachers will have posters of this in their calm down area to reinforce the vocbulary. 

	Complete 05/16/2018 
	Complete 05/16/2018 

	Louise Walston 
	Louise Walston 

	05/31/2018 
	05/31/2018 


	Notes: Teachers will use this technique and language daily 
	Notes: Teachers will use this technique and language daily 
	Notes: Teachers will use this technique and language daily 


	Implementation: 
	Implementation: 
	Implementation: 

	 
	 

	05/16/2018 
	05/16/2018 

	 
	 

	 
	 


	Evidence 
	Evidence 
	Evidence 

	5/16/2018 
	5/16/2018 
	The workshop has been uploaded as evidence. 

	 
	 

	 
	 

	 
	 


	Experience 
	Experience 
	Experience 

	5/16/2018 
	5/16/2018 
	A workshop was added to our staff meetings to work on deescalating students to help with their emotional states. The staff has been trained on CPI, Mindup, and Zones of Regulation. We are using all three of those at our core to help students in crisis. 

	 
	 

	 
	 

	 
	 


	Sustainability 
	Sustainability 
	Sustainability 

	5/16/2018 
	5/16/2018 
	We will continue to use the same language throughout the school that these programs require. 

	 
	 

	 
	 

	 
	 


	 
	 
	 

	KEY 
	KEY 

	A4.16 
	A4.16 

	The school develops and implements consistent, intentional, and on- going plans to support student transitions for grade-to-grade and level-to-level.(5134) 
	The school develops and implements consistent, intentional, and on- going plans to support student transitions for grade-to-grade and level-to-level.(5134) 

	 
	 
	Implementation Status 

	 
	 
	 
	Assigned To 

	 
	 
	 
	Target Date 


	Initial Assessment: 
	Initial Assessment: 
	Initial Assessment: 

	 
	 
	We will use the Reading Fundementals for reading instruction and iReady math for core instruction to guide our lesson planning. This will help with student all hearing the same language and following the same curriculum from grade to grade. The entire school has not been on the same curriculum in several years so this expectation is new. PD will be provided. 
	 
	We will have transition opportunities for students to visit schools and meet staff from prek to kindergarten and for fifth grade to sixth grade. 

	No Development 09/26/2017 
	No Development 09/26/2017 

	 
	 

	 
	 


	How it will look when fully met: 
	How it will look when fully met: 
	How it will look when fully met: 

	Due to intentional planning with everyone using the same curriculum we will see an increase in the number of students mastering grade level standards. 
	Due to intentional planning with everyone using the same curriculum we will see an increase in the number of students mastering grade level standards. 

	 
	 

	Rachel Manning 
	Rachel Manning 

	05/25/2020 
	05/25/2020 


	Actions 
	Actions 
	Actions 

	1 of 2 (50%) 
	1 of 2 (50%) 

	 
	 

	 
	 


	5/16/18 
	5/16/18 
	5/16/18 

	Have students in fifth grade students visit school they will attend for middle school so they feel less nervous about the middle school transition. Mrs. Manning also met with the prinicpals of those schools and discussed our students with them. 
	Have students in fifth grade students visit school they will attend for middle school so they feel less nervous about the middle school transition. Mrs. Manning also met with the prinicpals of those schools and discussed our students with them. 

	Complete 04/30/2018 
	Complete 04/30/2018 

	Rachel Manning 
	Rachel Manning 

	06/10/2018 
	06/10/2018 


	Notes: 
	Notes: 
	Notes: 


	5/17/18 
	5/17/18 
	5/17/18 

	Planning to allow collaboration b/w special education, enhancement and general education teachers. We will create after school planning schedules so a member of EC can attend a grade level planning as well as having a focus each month for vertical alignment planning among all grades in the school. 
	Planning to allow collaboration b/w special education, enhancement and general education teachers. We will create after school planning schedules so a member of EC can attend a grade level planning as well as having a focus each month for vertical alignment planning among all grades in the school. 

	 
	 

	Rachael Beckelhimer 
	Rachael Beckelhimer 

	06/15/2020 
	06/15/2020 



	TextBox
	Notes: 

	 
	 
	 
	 
	 

	 
	 

	A4.21 
	A4.21 

	The school selects, implements, and evaluates evidenced-based programs that enhance social/emotional competency.(5355) 
	The school selects, implements, and evaluates evidenced-based programs that enhance social/emotional competency.(5355) 

	Implementation Status 
	Implementation Status 

	 
	 
	Assigned To 

	 
	 
	Target Date 


	Initial Assessment: 
	Initial Assessment: 
	Initial Assessment: 

	 
	 
	Currently we have a handful of teachers using our school wide behavior curriculum called Zones of Regulation and Mindup.  Some teachers use it more than others and has created classrooms that act as a community. 

	Limited Development 09/07/2018 
	Limited Development 09/07/2018 

	 
	 

	 
	 


	How it will look when fully met: 
	How it will look when fully met: 
	How it will look when fully met: 

	 
	 
	When this is fully met we will ALL be using Zones of Regulation, Mindup, and Second Step weekly to teach social skills to our students that need help regulating their behaviors, communicating their needs, and being able to relate to other students. 

	Objective Met 
	Objective Met 

	Erika Ancuta 
	Erika Ancuta 

	05/17/2019 
	05/17/2019 


	Actions 
	Actions 
	Actions 

	1 of 1 (100%) 
	1 of 1 (100%) 

	 
	 

	 
	 


	9/7/18 
	9/7/18 
	9/7/18 

	Counselors will create a school wide calendar of which behavior curriculum to teach and when (Zones of Regulation, Mindup, and Second Step 
	Counselors will create a school wide calendar of which behavior curriculum to teach and when (Zones of Regulation, Mindup, and Second Step 

	Complete 03/27/2019 
	Complete 03/27/2019 

	Erika Ancuta 
	Erika Ancuta 

	05/21/2019 
	05/21/2019 



	TextBox
	Notes: 

	 
	Core Function: 
	Core Function: 
	Core Function: 
	Core Function: 

	Dimension B - Leadership Capacity 
	Dimension B - Leadership Capacity 


	Effective Practice: 
	Effective Practice: 
	Effective Practice: 

	Strategic planning, mission, and vision 
	Strategic planning, mission, and vision 


	 
	 
	 

	KEY 
	KEY 

	B1.03 
	B1.03 

	A Leadership Team consisting of the principal, teachers who lead the Instructional Teams, and other professional staff meets regularly (at least twice a month) to review implementation of effective practices. (5137) 
	A Leadership Team consisting of the principal, teachers who lead the Instructional Teams, and other professional staff meets regularly (at least twice a month) to review implementation of effective practices. (5137) 

	 
	 
	 
	Implementation Status 

	 
	 
	 
	 
	Assigned To 

	 
	 
	 
	 
	Target Date 


	Initial Assessment: 
	Initial Assessment: 
	Initial Assessment: 

	We have many meetings and multiple leadership teams within the school. The School Improvement Team meets a minimum of twice monthly while the instructional Leadership Team and the Administrative Team meet once w week. The MTSS Leadership Team meets once a week as well, although the team stopped meeting for a time when there was a change in coordinators. The one part of the indicator that held the team back from marking this indicator as fully developed was that the team met to review implementation of effec
	We have many meetings and multiple leadership teams within the school. The School Improvement Team meets a minimum of twice monthly while the instructional Leadership Team and the Administrative Team meet once w week. The MTSS Leadership Team meets once a week as well, although the team stopped meeting for a time when there was a change in coordinators. The one part of the indicator that held the team back from marking this indicator as fully developed was that the team met to review implementation of effec

	Limited Development 04/22/2016 
	Limited Development 04/22/2016 

	 
	 

	 
	 


	 
	 
	 

	Priority Score: 2 Opportunity Score: 3 Index Score: 6 
	Priority Score: 2 Opportunity Score: 3 Index Score: 6 

	 
	 

	 
	 


	How it will look when fully met: 
	How it will look when fully met: 
	How it will look when fully met: 

	The Instructional Leadership Team meets weekly. The conversation should become more about finding solutions...looking at what is working and what is not. Sometimes even an hour is too little time for the great needs of a struggling school. Data should be relevant and timely. This is not always the case. We have been moving in the right direction but we need to ensure a greater consistent plan for improvement. 
	The Instructional Leadership Team meets weekly. The conversation should become more about finding solutions...looking at what is working and what is not. Sometimes even an hour is too little time for the great needs of a struggling school. Data should be relevant and timely. This is not always the case. We have been moving in the right direction but we need to ensure a greater consistent plan for improvement. 

	Objective Met 07/12/18 
	Objective Met 07/12/18 

	Rachel Manning 
	Rachel Manning 

	06/01/2018 
	06/01/2018 


	Actions 
	Actions 
	Actions 

	 
	 

	 
	 

	 
	 


	6/10/16 
	6/10/16 
	6/10/16 

	Create a schedule of the Instructional Leadership Meetings. 
	Create a schedule of the Instructional Leadership Meetings. 

	Complete 07/27/2016 
	Complete 07/27/2016 

	Cindy Talbert 
	Cindy Talbert 

	09/30/2016 
	09/30/2016 


	Notes: 
	Notes: 
	Notes: 


	6/10/16 
	6/10/16 
	6/10/16 

	Create a plan of intended outcomes for the year. 
	Create a plan of intended outcomes for the year. 

	Complete 11/07/2016 
	Complete 11/07/2016 

	Teresa Conoly 
	Teresa Conoly 

	11/30/2016 
	11/30/2016 


	Notes: 
	Notes: 
	Notes: 


	9/26/17 
	9/26/17 
	9/26/17 

	We meet weekly with the coaches, admin and MTSS coordinator to review and assess instructional practices in our building. 
	We meet weekly with the coaches, admin and MTSS coordinator to review and assess instructional practices in our building. 

	Complete 06/11/2018 
	Complete 06/11/2018 

	Rachael Beckelhimer 
	Rachael Beckelhimer 

	06/22/2018 
	06/22/2018 


	Notes: 
	Notes: 
	Notes: 


	Implementation: 
	Implementation: 
	Implementation: 

	 
	 

	07/12/2018 
	07/12/2018 

	 
	 

	 
	 


	Evidence 
	Evidence 
	Evidence 

	7/12/2018 
	7/12/2018 
	Our leadership minutes are evidence of this. 
	 
	11/8/2016 
	The agendas, minutes have been created and placed in a google doc and uploaded into NCSTAR. 

	 
	 

	 
	 

	 
	 


	Experience 
	Experience 
	Experience 

	7/12/2018 
	7/12/2018 
	 
	As an administrative team we would meet weekly to discuss teacher walkthroughs, concerns, curriculum and data. 
	11/8/2016 
	The instructional leadership meets monthly with the identified School Improvement Team, monthly with the NCSTAR task committees, weekly with the Instructional leadership team, monthly with the PBIS team, weekly with grade level teams and through all of these meetings the NCSTAR indicators are the driving forces in getting the school to move forward with momentum. 

	 
	 

	 
	 

	 
	 


	Sustainability 
	Sustainability 
	Sustainability 

	7/12/2018 
	7/12/2018 
	Yes, we will continue to meet weekly on Monday's at 12:00 with the same team of people for next school year (three administrators, one coach, and one MTSS person). 
	 
	11/8/2016 
	The instructional leadership team will need to maintain successful supervision by creating and sustaining learning communities that support teachers as learners and leaders. We must encourage teachers and other school personnel to collaborate by engaging in critical conversations about our instructional practices. We must continue to promote a culture of cooperative work and risk taking, as well as promote a can-do attitude. 

	 
	 

	 
	 

	 
	 


	Core Function: 
	Core Function: 
	Core Function: 

	Dimension B - Leadership Capacity 
	Dimension B - Leadership Capacity 


	Effective Practice: 
	Effective Practice: 
	Effective Practice: 

	Distributed leadership and collaboration 
	Distributed leadership and collaboration 


	 
	 
	 

	 
	 

	B2.01 
	B2.01 

	School culture promotes and supports the physical, social, emotional, and behavioral health of all school personnel. (5855) 
	School culture promotes and supports the physical, social, emotional, and behavioral health of all school personnel. (5855) 

	Implementation Status 
	Implementation Status 

	 
	 
	Assigned To 

	 
	 
	Target Date 


	Initial Assessment: 
	Initial Assessment: 
	Initial Assessment: 

	Collective teacher efficacy will be our priority for the 2017-18 school year. 
	Collective teacher efficacy will be our priority for the 2017-18 school year. 

	Limited Development 09/26/2017 
	Limited Development 09/26/2017 

	 
	 

	 
	 


	 
	 
	 

	Priority Score: 3 Opportunity Score: 3 Index Score: 9 
	Priority Score: 3 Opportunity Score: 3 Index Score: 9 

	 
	 

	 
	 


	How it will look when fully met: 
	How it will look when fully met: 
	How it will look when fully met: 

	The teacher working condition survey and the efficacy results will show an increased level of teacher satisfaction. 
	The teacher working condition survey and the efficacy results will show an increased level of teacher satisfaction. 

	Objective Met 05/15/18 
	Objective Met 05/15/18 

	Rachel Manning 
	Rachel Manning 

	06/22/2018 
	06/22/2018 


	Actions 
	Actions 
	Actions 

	 
	 

	 
	 

	 
	 


	11/6/17 
	11/6/17 
	11/6/17 

	Rachael will create a monthly calendar that ensures all admin gets into every class for their walkthroughs 
	Rachael will create a monthly calendar that ensures all admin gets into every class for their walkthroughs 

	Complete 12/04/2017 
	Complete 12/04/2017 

	Rachael Beckelhimer 
	Rachael Beckelhimer 

	05/25/2018 
	05/25/2018 


	Notes: 
	Notes: 
	Notes: 


	9/26/17 
	9/26/17 
	9/26/17 

	A mid year teacher working conditions/efficacy survey will be conducted to monitor status and make adjustments as neccesary. 
	A mid year teacher working conditions/efficacy survey will be conducted to monitor status and make adjustments as neccesary. 

	Complete 05/15/2018 
	Complete 05/15/2018 

	Rachael Beckelhimer 
	Rachael Beckelhimer 

	06/01/2018 
	06/01/2018 


	Notes: 
	Notes: 
	Notes: 


	Implementation: 
	Implementation: 
	Implementation: 

	 
	 

	05/15/2018 
	05/15/2018 

	 
	 

	 
	 


	Evidence 
	Evidence 
	Evidence 

	5/15/2018 
	5/15/2018 
	Teacher efficacy survey results will be updated 

	 
	 

	 
	 

	 
	 


	Experience 
	Experience 
	Experience 

	5/15/2018 
	5/15/2018 
	We have had our teachers take a teacher efficacy survey mid year and the results were shared with the staff.  We showed an increase in overall teacher well being. We will also look at our data of the Teacher Working Condition Survey once we get that information and bring those results to our next staff meeting. 

	 
	 

	 
	 

	 
	 


	Sustainability 
	Sustainability 
	Sustainability 

	5/15/2018 
	5/15/2018 
	We will have to continue to monitor teacher efficacy by giving surveys periodically to our staff. 

	 
	 

	 
	 

	 
	 


	Core Function: 
	Core Function: 
	Core Function: 

	Dimension B - Leadership Capacity 
	Dimension B - Leadership Capacity 


	Effective Practice: 
	Effective Practice: 
	Effective Practice: 

	Monitoring instruction in school 
	Monitoring instruction in school 


	 
	 
	 

	KEY 
	KEY 

	B3.03 
	B3.03 

	The principal monitors curriculum and classroom instruction regularly and provides timely, clear, constructive feedback to teachers.(5149) 
	The principal monitors curriculum and classroom instruction regularly and provides timely, clear, constructive feedback to teachers.(5149) 

	Implementation Status 
	Implementation Status 

	 
	 
	Assigned To 

	 
	 
	Target Date 


	Initial Assessment: 
	Initial Assessment: 
	Initial Assessment: 

	Adminstrators will conduct walkthroughs monthly and provide feedback through duplicate walkthrough form that matches what we are looking for in their lesson plans. This form will include, what do the teachers want students to know (standards), how do we know the students understand what they are teaching (assessments), what engaging strategies are teachers using to provide instruction. 
	Adminstrators will conduct walkthroughs monthly and provide feedback through duplicate walkthrough form that matches what we are looking for in their lesson plans. This form will include, what do the teachers want students to know (standards), how do we know the students understand what they are teaching (assessments), what engaging strategies are teachers using to provide instruction. 

	Limited Development 04/21/2016 
	Limited Development 04/21/2016 

	 
	 

	 
	 


	 
	 
	 

	Priority Score: 2 Opportunity Score: 3 Index Score: 6 
	Priority Score: 2 Opportunity Score: 3 Index Score: 6 

	 
	 

	 
	 


	How it will look when fully met: 
	How it will look when fully met: 
	How it will look when fully met: 

	We will see an increase in all lessons aligned to the standards, rigorious and a higher level of student engagment will be observed. 
	We will see an increase in all lessons aligned to the standards, rigorious and a higher level of student engagment will be observed. 

	Objective Met 06/03/19 
	Objective Met 06/03/19 

	Rachel Manning 
	Rachel Manning 

	05/31/2019 
	05/31/2019 


	Actions 
	Actions 
	Actions 

	 
	 

	 
	 

	 
	 


	11/6/17 
	11/6/17 
	11/6/17 

	A form will be created to ensure all three admin has written feedback on walkthroughs from every teacher. WE will use this form to guide our conversations on how guide the teachers through better instruction. 
	A form will be created to ensure all three admin has written feedback on walkthroughs from every teacher. WE will use this form to guide our conversations on how guide the teachers through better instruction. 
	The teachers will get a copy of our observation electronically. 

	Complete 06/03/2019 
	Complete 06/03/2019 

	Rachael Beckelhimer 
	Rachael Beckelhimer 

	05/31/2019 
	05/31/2019 


	Notes: 
	Notes: 
	Notes: 


	Implementation: 
	Implementation: 
	Implementation: 

	 
	 

	06/03/2019 
	06/03/2019 

	 
	 

	 
	 


	Evidence 
	Evidence 
	Evidence 

	6/3/2019 
	6/3/2019 
	A link to walk through tool has been uploaded as evidence. 

	 
	 

	 
	 

	 
	 


	Experience 
	Experience 
	Experience 

	6/3/2019 
	6/3/2019 
	We used a digital walk through tool to monitor and provide feedback to teachers for their classroom observation walk throughs 

	 
	 

	 
	 

	 
	 


	Sustainability 
	Sustainability 
	Sustainability 

	6/3/2019 
	6/3/2019 
	Continue to tweak walk through form to match the needs of our new staff, new goals, and new vision with Visible Learning 

	 
	 

	 
	 

	 
	 


	Core Function: 
	Core Function: 
	Core Function: 

	Dimension C - Professional Capacity 
	Dimension C - Professional Capacity 


	Effective Practice: 
	Effective Practice: 
	Effective Practice: 

	Quality of professional development 
	Quality of professional development 


	 
	 
	 

	KEY 
	KEY 

	C2.01 
	C2.01 

	The LEA/School regularly looks at school performance data and aggregated classroom observation data and uses that data to make decisions about school improvement and professional development needs.(5159) 
	The LEA/School regularly looks at school performance data and aggregated classroom observation data and uses that data to make decisions about school improvement and professional development needs.(5159) 

	 
	 
	 
	Implementation Status 

	 
	 
	 
	 
	Assigned To 

	 
	 
	 
	 
	Target Date 


	Initial Assessment: 
	Initial Assessment: 
	Initial Assessment: 

	We are still in the sharing data implementation stage. We are much better about analyzing and discussing data in the PLC's but leadership teams struggle to identify trends and while professional development needs have been identified, it has been difficult to determine the level of impact. The school has also determined that a next step needs to identified when analyzing data across the school settings. The main issue is not in collecting enough data but in finding time to analyze data, determine what to do
	We are still in the sharing data implementation stage. We are much better about analyzing and discussing data in the PLC's but leadership teams struggle to identify trends and while professional development needs have been identified, it has been difficult to determine the level of impact. The school has also determined that a next step needs to identified when analyzing data across the school settings. The main issue is not in collecting enough data but in finding time to analyze data, determine what to do

	Limited Development 04/22/2016 
	Limited Development 04/22/2016 

	 
	 

	 
	 


	 
	 
	 

	Priority Score: 2 Opportunity Score: 2 Index Score: 4 
	Priority Score: 2 Opportunity Score: 2 Index Score: 4 

	 
	 

	 
	 


	How it will look when fully met: 
	How it will look when fully met: 
	How it will look when fully met: 

	The instructional Leadership team will "review the research, share and test new practices, and help teachers integrate better practice into their classrooms in a sustainable way…Given how critical effective professional learning is, and how much time and other resources PD involves, we cannot continue to support activities that do not produce significant results". The Instructional Leadership Team meets weekly to determine next steps. 
	The instructional Leadership team will "review the research, share and test new practices, and help teachers integrate better practice into their classrooms in a sustainable way…Given how critical effective professional learning is, and how much time and other resources PD involves, we cannot continue to support activities that do not produce significant results". The Instructional Leadership Team meets weekly to determine next steps. 

	Objective Met 05/15/18 
	Objective Met 05/15/18 

	Rachael Beckelhimer 
	Rachael Beckelhimer 

	06/08/2018 
	06/08/2018 


	Actions 
	Actions 
	Actions 

	 
	 

	 
	 

	 
	 


	9/28/16 
	9/28/16 
	9/28/16 

	The Instructional Leadership Team will meet weekly and once monthly will merge their School Administrative manager calendars to determine next steps with classroom teachers. 
	The Instructional Leadership Team will meet weekly and once monthly will merge their School Administrative manager calendars to determine next steps with classroom teachers. 

	Complete 10/12/2016 
	Complete 10/12/2016 

	Teresa Conoly 
	Teresa Conoly 

	09/28/2017 
	09/28/2017 


	Notes: 
	Notes: 
	Notes: 


	9/28/16 
	9/28/16 
	9/28/16 

	The MTSS Leadership Team will develop fidelity checks of Tier 1, Tier 2 and Tier 3 instruction. The team will collect data and determine next steps for professional development needs or classroom improvement. 
	The MTSS Leadership Team will develop fidelity checks of Tier 1, Tier 2 and Tier 3 instruction. The team will collect data and determine next steps for professional development needs or classroom improvement. 

	Complete 11/07/2016 
	Complete 11/07/2016 

	Erika Ancuta 
	Erika Ancuta 

	09/29/2017 
	09/29/2017 


	Notes: 
	Notes: 
	Notes: 


	9/26/17 
	9/26/17 
	9/26/17 

	Openup resources and iREady math PD is already planned for October 2017 
	Openup resources and iREady math PD is already planned for October 2017 

	Complete 12/13/2017 
	Complete 12/13/2017 

	Rachel Manning 
	Rachel Manning 

	05/25/2018 
	05/25/2018 


	Notes: We had Openup PD on 10/23 and 12/13 
	Notes: We had Openup PD on 10/23 and 12/13 
	Notes: We had Openup PD on 10/23 and 12/13 


	Implementation: 
	Implementation: 
	Implementation: 

	 
	 

	05/15/2018 
	05/15/2018 

	 
	 

	 
	 


	Evidence 
	Evidence 
	Evidence 

	11/8/2016 
	11/8/2016 
	The data that is being analyzed to make decisions are as follows: 1) Demographic data - describes the students, the school's staff, the school and the surrounding community. 2) Student learning data which includes a variety of measurements such as state and county benchmark assessments, teacher assigned grades, and authentic assessments- that show the impact of the educational system on students. 3) Perception data- gathered through questionnaires, interviews and observations that help us to understand what
	programs, instructional strategies, assessment strategies, and classroom practices. 

	 
	 

	 
	 

	 
	 


	Experience 
	Experience 
	Experience 

	11/8/2016 
	11/8/2016 
	The LEA analyzes four types of data to measure effectiveness at the school level and determine supportive next steps for school improvement and professional development. 

	 
	 

	 
	 

	 
	 


	Sustainability 
	Sustainability 
	Sustainability 

	11/8/2016 
	11/8/2016 
	The school will need to continue to analyze the Needs Assessment and the school data. 

	 
	 

	 
	 

	 
	 


	Core Function: 
	Core Function: 
	Core Function: 

	Dimension E - Families and Community 
	Dimension E - Families and Community 


	Effective Practice: 
	Effective Practice: 
	Effective Practice: 

	Family Engagement 
	Family Engagement 


	 
	 
	 

	 
	 

	E1.12 
	E1.12 

	The school ensures that all parents understand social/emotional competency and their role in enhancing their children’s growth in (1) understanding and managing emotions, (2) setting and achieving positive goals, (3) feeling and showing empathy for others, (4) establishing and maintaining positive relationships, and (5) making responsible decisions.(6330) 
	The school ensures that all parents understand social/emotional competency and their role in enhancing their children’s growth in (1) understanding and managing emotions, (2) setting and achieving positive goals, (3) feeling and showing empathy for others, (4) establishing and maintaining positive relationships, and (5) making responsible decisions.(6330) 

	 
	 
	 
	 
	 
	Implementation Status 

	 
	 
	 
	 
	 
	 
	Assigned To 

	 
	 
	 
	 
	 
	 
	Target Date 


	Initial Assessment: 
	Initial Assessment: 
	Initial Assessment: 

	 
	 
	Currently we have a couple of schoolwide curriculum the teachers are using to help address students needs with social, emotional support. We use MindUp, Zones of Regulation and Second Step. We plan to inform parents more about these programs during parents nights, Coffee with Counselor date, and home visits. 

	Limited Development 01/14/2019 
	Limited Development 01/14/2019 

	 
	 

	 
	 


	 
	 
	 

	Priority Score: 2 Opportunity Score: 3 Index Score: 6 
	Priority Score: 2 Opportunity Score: 3 Index Score: 6 

	 
	 

	 
	 


	How it will look when fully met: 
	How it will look when fully met: 
	How it will look when fully met: 

	 
	 
	When fully implemented, teachers, students, and parents will all be using the same language to help self regulate emotional needs. Parents will be informed of the programs we are using to teach these skills. 
	Students will be able to self regulate when they get easily upset using the curriculum skill set. 

	Objective Met 06/03/19 
	Objective Met 06/03/19 

	Stephanie Willis 
	Stephanie Willis 

	06/05/2020 
	06/05/2020 


	Actions 
	Actions 
	Actions 

	 
	 

	 
	 

	 
	 


	1/14/19 
	1/14/19 
	1/14/19 

	The counselors will attend home visits to parents who are not able to come to the school to discuss behaviors concerns. 
	The counselors will attend home visits to parents who are not able to come to the school to discuss behaviors concerns. 

	Complete 05/08/2019 
	Complete 05/08/2019 

	Louise Walston 
	Louise Walston 

	05/30/2019 
	05/30/2019 


	Notes: 
	Notes: 
	Notes: 


	1/14/19 
	1/14/19 
	1/14/19 

	We will create an event at school called, "Coffee with Counselor" so parents can come and learn about our school's social and emotional curriculum we are using. If parents cannot come then we will also include a table for counselors at one of our school wide night curriculum events. 
	We will create an event at school called, "Coffee with Counselor" so parents can come and learn about our school's social and emotional curriculum we are using. If parents cannot come then we will also include a table for counselors at one of our school wide night curriculum events. 

	Complete 06/03/2019 
	Complete 06/03/2019 

	Suzanna Latham 
	Suzanna Latham 

	06/08/2020 
	06/08/2020 


	Notes: 
	Notes: 
	Notes: 


	Implementation: 
	Implementation: 
	Implementation: 

	 
	 

	06/03/2019 
	06/03/2019 

	 
	 

	 
	 


	Evidence 
	Evidence 
	Evidence 

	6/3/2019 
	6/3/2019 
	A monthly home visit log was provided as evidence. Also as evidence is a flyer that is shared with parents about our Zones of Regulation and Mindup curriculum we use. 

	 
	 

	 
	 

	 
	 


	Experience 
	Experience 
	Experience 

	6/3/2019 
	6/3/2019 
	The counselors and social worker go on home visits monthly or sometimes even more if needed. They also have tables set up at our night events to share information with parents about our schoolwide social/emotional curriculum we use for our students. 

	 
	 

	 
	 

	 
	 


	Sustainability 
	Sustainability 
	Sustainability 

	6/3/2019 
	6/3/2019 
	Teachers need to follow our curriculum map of our social/emotional programs and use the language daily to de-escalate students. 

	 
	 

	 
	 

	 
	 



	 



